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• Drawing on the lessons of COMDEKS to replicate 
Landscape Management Effort

– Celebrating the COMDEKS Accomplishments

– Building on COMDEKS lessons learned

– Applying and extending COMDEKS insights

– Meeting the challenges ahead

• Overview of the guidance material

– Resilience Indicators Toolkit

– Community level agro-ecology manual and self-assessment tool

– Landscape governance self-assessment tool

Presentation Outline



Celebrating the COMDEKS Accomplishments

Drawing on the lessons of COMDEKS 
to replicate Landscape Management Efforts (1-4)

• Acknowledging the strengths 
and challenges of rural 
landscapes.

• Delivering knowledge, vision, 
empowerment, capacity, and 
finance



Building on COMDEKS lessons learned

Drawing on the lessons of COMDEKS 
to replicate Landscape Management Efforts (2-4)

• Participatory landscape planning anchors 
the transition to a Landscape Approach

• The Landscape Strategy provides a 
framework for integrated solutions

• Knowledge exchange and dissemination of 
lessons learned drive the adaptive 
management cycle and are essential to 
scaling

• Applying a landscape approach is a long-
term adaptive process requiring patience 
and sustained commitment.

• The landscape strategy is a living 
document, making it flexible and keeping 
it demand-driven



Applying and extending COMDEKS insights

Drawing on the lessons of COMDEKS 
to replicate Landscape Management Efforts (3-4)

• Sharing lessons learned and best 
practices through IPSI

• Upscaling through SGP Upgrading 
Country Programmes

• Providing lessons and evidence to 
the GEF on community driven 
landscape planning and 
management

• Proving an example to other 
donor of landscape-level effects



o SGP Upgraded Country Programmes (UCPs) are adopting a community-based 
landscape approach as their core programming framework for the GEF Sixth 
Operational Phase (OP6)

 Building on the experience of UNDP’s COMDEKS community-based landscape 
planning approach.

o A dynamic portfolio of 15 Country Programs developing strategies to build social 
and ecological resilience of SEPLS

 9 SGP Country Programs were upgraded during GEF OP5: Bolivia, Brazil, Costa Rica, 
Ecuador, India, Kenya, Mexico, Pakistan, and Philippines

 6 are in the process of upgrading for the GEF OP6: Egypt, Indonesia, Kazakhstan, Peru, 
Sri Lanka, and Thailand

o UCPs have a premier stage on which to demonstrate the lessons they have 
internalized during the upgrading process of OP5 

 They are repositories of experience and models of networking and local civil society 
capacity development.

Up-scaling through 
SGP Upgraded Country Programmes



Meeting the challenges ahead

• Maintaining community engagement and donor commitment.

• Nurturing a vital landscape community

• Realigning landscape governance structures to empower local actors. 

• Creating connectivity among local landscape efforts. 

• Incorporating a 

Landscape Approach

into the architecture 

of the SDGs. 

Drawing on the lessons of COMDEKS 
to replicate Landscape Management Efforts (4-4)



Landscape-level work requires time and patience. This presents a challenge to 
communities and CSOs to maintain their interest and commitment to landscape 
objectives over years.

 Participatory processes and project work are slow 
 Visible results take time to appear
 Landscape changes are incremental rather than spectacular
 Changes in resilience are slow-acting and cumulative

Calls for setting moderate and achievable near and mid-term goals, including 
modest gains in community well-being.

Donors face similar challenges.  The long-term nature of landscape work does 
not match well with typical funding cycles.

Calls for coordination among donors to collectively minimize funding gaps 
over the long time horizons needed for landscape recovery.

Future Challenge: Maintaining Community Engagement
and Donor Commitment



The governance of integrated landscapes calls for new institutional models.  

• Current governance arrangements tend to be aligned sectorally and do not 
typically  include community input.

• COMDEKS has begun to foster innovative arrangements that better reflect 
the capabilities of communities and the role they play as land stewards.

• These often take the form of multi-stakeholder platforms that give 
community groups direct input into landscape project planning  and land use 
decisions alongside government officials.

 The challenge is to raise the profile of such platforms and demonstrate their 
potential to catalyze better landscape outcomes.

Future Challenge: Fostering Innovations 
in Landscape Governance



COMDEKS processes and insights should play a role in delivering the 
Sustainable Development Goals in rural communities.

COMDEKS interventions have:

• Helped to define the importance of landscape resilience to rural 
communities.

• Demonstrated the usefulness of a landscape approach in managing the 
integrated landscapes that rural communities depend on. 

• Offered a proven approach to link social and economic development to 
land use decisions and landscape stewardship.

• Demonstrated a funding mechanism that can allow the international 
community to invest in community-led landscape management.

 Making sure these mechanisms and lessons are incorporated into the 
implementation and funding of the SDGs should be a top priority.

Future Challenge: Incorporating a Landscape Approach 
into the Architecture of the SDGs



• Developed by the United Nations University Institute for the Advanced 
Study of Sustainability (UNU-IAS), Bioversity International, the Institute for 
Global Environmental Strategies (IGES), and UNDP as part of a 
Collaborative Activity under IPSI in 2014

• Provides practical guidance for making use of the “Indicators of Resilience 
in SEPLS” in the field, a tool for engaging local communities in adaptive 
management of the landscapes in which they live

• The toolkit is divided into four chapters: 
o Chapter 1 explains conceptual background, the purpose, 

uses and benefits of indicators. 

o Chapter 2 introduces the twenty indicators themselves. 

o Chapter 3 provides practical guidance on how to use the 

indicators in an assessment workshop held by the local community. 

o Chapter 4 presents examples of past use of the indicators 

to highlight certain aspects of the assessment process. 

Training Material 1 – Resilience Indicators Toolkit



1. Guidance Note
• Jointly financed by COMDEKS and SGP to enable stakeholders to 

make meaningful contributions to agro-ecosystem resilience in 
selected production landscapes and seascapes

• Provides tools and methods that can be used by practitioners to 
engage smallholder organizations in the 
• Assessment of application of agroecological principles in their farming systems
• Assessment of agroecosystem vulnerability to impacts of climate change. 
• Identification of ways to improve resilience outcomes.

2. Community-Level Manual
• To be used by smallholder organizations and supporter 

organizations. 
• Consists of: 

• Explanations of the scientific basis of agroecology and its relation to  
farm level and landscape level processes; the relationship of these         
to productivity, vulnerability and resilience; 

• Participatory tools and methods for analysis and planning of        
resilience enhancing measures; 

• Project design, planning and implementation tools; 
• Knowledge generation and dissemination methods.

Training Material 2 – Agroecology Guidance Note 
and Community-Level Manual



1. Guidance Note

• Developed for SGP National Coordinators

• Aims to provide background on issues of landscape governance, and 
guidance on how to address them within COMDEKS and other 
programmes

• The guidance provides the conceptual framework that contextualizes 
the application of the tool

2. Self-Assessment Tool

o Developed for communities and supporting organizations applying a 
landscape approach

o Aims to provide methods for conducting a participatory assessment 
of the governance situation in a landscape

Training Material 3 – Landscape Governance 
Guidance Note and Self-Assessment Tool



Potential development of other tools in 
future:

– e.g. an improved landscape 
tracking tool for community-based 
adaptive management programs; 

– tools for alternative livelihoods 
based on best practice and lessons 
learned from successful initiatives 
(organic honey, rural tourism) 

– Any other ideas?

Training Material: What next



Thank you!


