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Executive Summary  

Launched in 2011, the Community Development and Knowledge Management for the Satoyama 
Initiative Programme (COMDEKS) is the flagship programme of the International Partnership for the 
Satoyama Initiative1, a global effort to promote the sustainable use and management of natural 
resources in socio-ecological production landscapes and seascapes - a term describing the Satoyama 
concept of people in harmony with nature.  

The five-year global project is implemented by UNDP, in partnership with the Ministry of the 
Environment of Japan (MOEJ), the Secretariat of the Convention on Biological Diversity (SCBD), and the 
United Nations University – Institute for the Advanced Study of Sustainability (UNU-IAS). The COMDEKS 
programme, which works through UNDP’s Global Environment Facility Small Grants Programme (SGP), 
provides small grants directly to local community organizations, with a contribution of US$10 million 
from the Japan Biodiversity Fund, established within the CBD Secretariat.  

COMDEKS has been designed to support local community activities to maintain and rebuild socio-
ecological production landscapes and seascapes (SEPLS), and to collect and disseminate knowledge and 
experiences from successful on the ground actions for replication and up-scaling in other parts of the 
word. The Programme aims to develop sound biodiversity management and sustainable livelihood 
activities with local communities, contributing to the achievement of the objectives of the Convention 
on Biological Diversity and the implementation of the Aichi targets adopted by the tenth meeting of the 
UN Convention on Biological Diversity Conference of the Parties (CBD COP 10, October 2010). 

The COMDEKS Programme is currently implemented in a wide variety of landscapes in 20 countries 
around the world, supporting innovations identified by the communities for biodiversity conservation, 
promotion of ecosystem services, agro-ecosystem management and strengthening of governance 
systems at the landscape level. Currently, the Programme is implemented in Bhutan, Brazil, Cambodia, 
Cameroon, Costa Rica, Ecuador, El Salvador, Ethiopia, Ghana, Fiji, India, Indonesia, Kyrgyzstan, Malawi, 
Mongolia, Namibia, Nepal, Niger, Slovakia and Turkey. During this reporting period, the COMDEKS 
Programme has supported local community activities in the twenty mentioned countries to promote 
sustainable community-based landscape-level management approaches. Currently, there are one 
hundred and forty-one individual COMDEKS project proposals under implementation, fifty-three 
completed projects with additional projects in the pipeline. 

This is the fourth annual report for the Community Development and Knowledge Management for the 
Satoyama Initiative Programme (COMDEKS). This annual report documents achievements, constraints 
and impacts with regard to the utilization of the UNEP/SCBD contribution of May 2014 through early 
May 2015. This report is accompanied by the preliminary financial report for the period through 
December 2014 (see annex 1).  
 

                                                           
1
 The Satoyama Initiative aims to conserve sustainable human-influenced natural environments (Socio-Ecological 

Production Landscapes and Seascapes; SEPLS) through broader global recognition of their value. The partnership, 
IPSI, comprises organizations committed to support SEPLS for the benefit of biodiversity and human well-being 
through the implementation of their respective activities. http://satoyama-initiative.org/en/ 
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This annual report is divided into three sections. Section 1 provides a brief overview of COMDEKS, 
including its vision, objectives and components.  Section 2 presents achievements and impacts to date of 
the COMDEKS Programme in the twenty participating countries. Finally, the last section of the report 
provides a preview of future activities as well as a number of recommendations.  

UNDP would like to thank the Japanese Ministry of the Environment, the United Nations University 
for the Advanced Study of Sustainability (UNU-IAS) and the Secretariat of the United Nations Convention 
on Biological Diversity for their continuous support of COMDEKS, and the Global Environment Facility for 
the parallel co-financing provided to support COMDEKS through the SGP. 
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Background2 

The Community Development and Knowledge Management for the Satoyama Initiative 
(COMDEKS) Programme is a unique global programme implemented by the UNDP as a flagship of the 
International Partnership for the Satoyama Initiative, a global initiative to promote sustainable use and 
management of natural resources in socio-ecological production landscapes and seascapes (SEPLS) with 
the aim of maintaining, rebuilding and revitalizing them.  
 
Funded through the Japan Biodiversity Fund, established within the CBD Secretariat, COMDEKS is a five-
year programme implemented by UNDP, in partnership with the Ministry of the Environment of Japan 
(MOEJ), the Secretariat of the Convention on Biological Diversity (SCBD), the United Nations University 
(UNU). 
 

COMDEKS has been designed to be community driven and support local community activities to 
maintain and rebuild socio-ecological production landscape and seascapes. Working through the Global 
Environmental Facility Small Grants Programme (SGP), COMDEKS provides small grants to local 
community organizations to develop sound biodiversity management and sustainable livelihood 
activities in order to maintain, rebuild, and revitalize SEPLS. The Programme collects and distributes 
knowledge and experiences from successful on-the-ground actions for replication, policy dialogue and 
up-scaling in other parts of the world. COMDEKS grant making is expected to generate key lessons on 
community-based best practices to maintain and rebuild socio-ecological production landscapes and 
seascapes toward the realization of “societies in harmony with nature”, as defined as the vision of the 
Satoyama Initiative. 

Originally launched in 2011 in ten pilot countries (Brazil, Cambodia, Ethiopia, Ghana, Fiji, India, Malawi, 
Nepal, Slovakia and Turkey), in June 2013, the Government of Japan and UNDP launched the second 
phase of the programme in ten additional countries (Bhutan, Cameroon, Costa Rica, Ecuador, El 
Salvador, Kyrgyzstan, Indonesia, Mongolia, Namibia and Niger), bringing to twenty the number of 
countries involved in the COMDEKS Programme. In participating countries, SGP National Coordinators, 
Programme Assistants, and well established SGP National Steering Committees (NSCs)3 support the 
implementation of the COMDEKS programme in all aspects ranging from planning, selection, 
implementation oversight and monitoring of COMDEKS grants, as well as contributing to the production 
of knowledge materials and knowledge exchange. 

As shown in the table below, the COMDEKS Programme has two components. The community 
development component (Outcome 1) of the COMDEKS Programme is delivered through the UNDP-
implemented GEF-Small Grants Programme (SGP)4, and is focused on providing small-scale finance to 

                                                           
2
 See Project Document for Community Development and Knowledge Management for the Satoyama Initiative 

(COMDEKS). 
3
 The NSC is an independent entity comprised majority civil society membership together with representation of 

government and UNDP, and includes a range of recognized experts on global environment and sustainable 
development issues. 
4
 Launched in 1992, SGP has provided over 14,000 grants to communities in 126 developing countries, and 

functions as a well-established delivery mechanism directly to remote and vulnerable communities. SGP supports 
activities of nongovernmental and community-based organizations to restore the environment while enhancing 
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local community organizations in participating countries. Grant-making through the Small Grants 
Programme (SGP), allows for a fast, flexible, and proven mechanism to reach communities and civil 
society at the local level in a country-driven manner through SGP country programmes. Following the 
SGP philosophy and approach5, which seeks to provide maximum community level ownership and 
initiative, grantee partners are directly responsible for the implementation of grant projects in line with 
the objectives set by the communities themselves. They are provided with continuous support and 
assistance by the SGP staff throughout the project cycle. 

A knowledge management component (Outcome 2) is focused on the development and distribution of 
case studies and other knowledge products, capturing lessons learned and best practices which can be 
replicated in other parts of the world and communicated to policy makers for coherent policy 
development.  

Table 1: COMDEKS components, expected outputs and outcomes 

                                                                                                                                                                                           
people's well-being and livelihoods. Largely funded by the Global Environment Facility (GEF) as a corporate 
programme, SGP is implemented by the United Nations Development Programme (UNDP) on behalf of the GEF 
partnership, and is executed by the United Nations Office for Project Services (UNOPS). http://sgp.undp.org/ 
5
 Laid out in the SGP Operational Guidelines 

Components Expected Concrete Outputs Expected Outcomes 

1.   Community Development 
through Small Grant-Making by 
using the existing Small Grants 
Programme (SGP) delivery 
mechanism 

1.1. Baseline assessments conducted at the 
landscape level in order to define goals, desired 
outcomes and typology of potential community-
based projects to achieve socio-ecological 
production landscape resilience. 

1.2 Country Programme Strategies developed 
for each participating country to guide the 
implementation of community based landscape 
projects. 

1.3 Portfolio of 5-10 community-led projects 
addressing resilience of socio-ecological 
production landscapes implemented in each 
of the participating countries. 

Local organizations and institutions 
have the understanding, strategies, 
tools, skills and technical capacities 
required to implement socio-
ecological production landscape 
initiatives in participating countries. 
 

http://sgp.undp.org/
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2.  Knowledge Management for 
capacity building, replication, and 
up-scaling 

Output 2.1: Project blog/web site and other 
learning networks combining workshops, 
webinars and social media are launched in 
order to enhance understanding and raise 
awareness of the importance of SEPLs for the 
benefit of biodiversity and human wellbeing. 

Output 2.2:  Best practices and lessons learned 
exchanged among countries and IPSI partners 
through case studies development for 
replication and upscaling. 

Output 2.3 Policy makers engaged in the 
Landscape process at all levels: Lessons from 
community-based landscape management 
related activities compiled and disseminated 
to governmental officials and policy makers at 
the local, national and global level for 
coherent policy development. 

Practitioners at the global, national 
and local levels and local 
stakeholders’ access and exchange 
knowledge, experience, best practices 
and lessons from socio-ecological 
production landscapes, to incorporate 
lessons learned into planning tools 
and enable replication and upscaling 
of best practices around the word.  
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Progress to Date  

This fourth annual report reviews the implementation and results of the COMDEKS Programme during 
the period May 2014 through May 2015. During this reporting period, COMDEKS activities covered the 
following twenty countries: Bhutan, Brazil, Cambodia, Cameroon, Costa Rica, Ecuador, El Salvador, 
Ethiopia, Ghana, Fiji, India, Indonesia, Kyrgyzstan, Malawi, Mongolia, Namibia, Nepal, Niger, Slovakia 
and Turkey.  

The cornerstone of the COMDEKS community-based landscape management approach is supporting 
community organizations to revitalize their landscapes and seascapes through participatory land use 
planning that builds their awareness and capacities for governance and innovation. Communities 
practice an adaptive management cycle in which they first assess socio-ecological conditions, trends, 
problems, and potential opportunities in their landscape; identify desirable ecological, social, and 
economic outcomes as dynamic building blocks of resilience; plan activities in pursuit of these outcomes 
by boosting ecosystem productivity and sustainability and improving organizational capacities of 
communities to execute projects and measure results; and finally adapt their planning and management 
practices to reflect lessons learned and new conditions and opportunities.  
As a result of a landscape-wide baseline assessment and consultation process, communities agree on a 
Landscape Strategy, outlining the landscape context, identifying desired landscape resilience outcomes, 
and developing community-based actions to achieve landscape resilience. The Landscape Strategy 
adopted by stakeholders is a living document meant to be revised and updated as communities 
implement projects, interpret the results, and re-evaluate their choices for action - the adaptive 
landscape management cycle.  

To date, the community consultation process and the practical application of the “Indicators of 
Resilience in Socio-ecological Production Landscapes and Seascapes (SEPLS)”6, a tool for engaging local 
communities in adaptive management of the landscapes and seascapes in which they live, have led to 
the formulation and approval of COMDEKS Country Programme Landscape Strategies in all phase 1 and 
phase 2 participating countries. 

Table 1: Status of COMDEKS Landscape Strategies and Baseline Assessments 
 

Status of COMDEKS Landscape Strategies  
and Baseline Assessment Consultations  

Phase 1 Phase 2 

Brazil Completed Jan. 2014 Bhutan  Completed Dec. 2013 

Cambodia Completed Nov. 2012 Cameroon Completed Dec. 2013 

Ethiopia Completed Aug. 2012 Costa Rica Completed March 2014 

Ghana Completed Aug. 2012 Ecuador Completed Oct. 2013 

Fiji Completed May 2013 El Salvador Completed Sept. 2014  

India Completed Feb. 2013 Indonesia Completed Feb. 2014 

                                                           
6
 Developed by Bioversity International and UNU-IAS, the indicators are applied by the UNDP COMDEKS 

Programme to guide the assessment of socio-ecological production landscapes and seascapes. 
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Malawi Completed March 2013  Kyrgyzstan Completed April 2014 

Nepal Completed Nov. 2012 Mongolia Completed Jan. 2014 

Slovakia Completed Oct. 2012 Namibia Completed Sept. 2014 

Turkey Completed Sept. 2012 Niger Completed Jan. 2014 

 

COMDEKS grant making activities carried out during this reporting period were instrumental in funding a 
total of one hundred and ninety-four community-based projects aimed at increasing the resilience of 
targeted landscapes and seascapes. The table below shows the total number of projects funded with 
COMDEKS resources. The figure reflects the number of grants awarded and resources committed up to 
30 April 2015 (the date the data was drawn from the SGP database). There are currently one hundred 
and forty-one individual COMDEKS projects under implementation and fifty-three completed projects. 
Additionally,  COMDEKS grant funding is being matched by parallel co-financing by GEF SGP. To date, 
119 grant projects have been awarded from regular GEF/SGP resources at the landscape level, for an 
overall amount of USD 3,661,167.87. This amount is expected to increase in the coming years. 

Table 2: Number of COMDEKS Projects under implementation and/or completed during this reporting 
period (as of 30 April 2015) 
 

Number of COMDEKS Projects 194 

Currently under execution 141 

Satisfactorily Completed 53 

Total Amount in Grants US$ 5,893,040.49 

Total Amount of Cash Co-financing US$ 2,119,380.61  

Total Amount of Kind Co-financing US$ 3,322,880.55  

Total Amount of Co-financing US$ 5,342,261.16 

 
Following SGP good practice, (although not a requirement for COMDEKS) co-financing levels for all new 
grants committed during the reporting period continued to reflect a 1:1 target ratio of programme funds 
to co-financing, as shown in the table above and below. SGP project level co-financing continued to 
bring together resources from a range of partners, including in-kind and in-cash contributions from 
communities, as well as NGOs, CBOs, Donors, Governments, and other partners.  

The table below presents the number of COMDEKS projects delivered by SGP per country. On-the-
ground activities are well under way in both COMDEKS phase 1 and phase 2 countries, with several 
projects completed or near completion in some of the first phase countries. COMDEKS Phase 1 countries 
are in the currently launching the ex-post baseline assessments in order to evaluate achievements, 
produce videos and case studies with stories from the target landscapes, and develop recommendations 
for the future. In addition, the ex-post baseline assessment has already been conducted in Slovakia, 
Ghana and Turkey. It is expected that by the end of the year the ex-post baseline assessment will be 
completed in all phase 1 countries, with phase 2 countries undertaking the assessment in the first 
quarter of 2015. Additionally, based on performance as well as absorptive capacity in each participating 
country, additional resources were provided at the end of 2014 to the following countries: Ghana, 
Nepal, Turkey (phase 1 countries), and Bhutan, Kyrgyzstan and Mongolia (phase 2 countries). See also 
delivery section of this annual report. 
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Table 3: COMDEKS projects approved up to 30 April 2015 by Country 
 

Country   Number of Projects   Grant Amount   Co-financing in 
cash  

 Co-financing in 
kind  

PHASE 1 

Brazil 8 255,000.05 110,080.00 145,897.00 

Cambodia 6 255,000.00 4,140.75 119,609.75 

Ethiopia 12 279,950.00 3,999.00 85,513.00 

Fiji 8 255,000.00 7,000.00 32,427.47 

Ghana 21 480,000.00 252,100.00 441,910.00 

India 7 226,519.00 366,303.00 147,966.00 

Malawi 8 255,000.00 49,148.77 83,865.72 

Nepal 7 254,482.00 91,268.00 44,347.00 

Slovakia 9 279,998.44 169,175.00 77,301.00 

Turkey 18 446,000.00 195,753.00 109,823.00 

PHASE 2 

Bhutan 9 355,000.00  312,700.00 

Cameroon 8 255,000.00 37,054.00 169,568.00 

Costa Rica 6 255,000.00 - 630,000.00 

Ecuador 6 273,250.00 121,066.46 229,550.00 

El Salvador 9 250,000.00 414,578.00 10,300.00 

Indonesia 5 205,000.00 - 222,495.00 

Kyrgyzstan 16 455,000.00 231,691.00  

Mongolia 20 455,052.00 36,108.63 289,973.00 

Namibia 4 142,909.00 -  

Niger 7 254,930.00 29,915.00 169,634.00 

Grand Total 194 5,893,040.49 2,119,380.61 3,322,880.55 

 

Implementation progress 

The section below provides an overview of COMDEKS activities in each participating country as of May 
2015. As shown in the table below, the COMDEKS programme is being implemented in a wide variety of 
landscapes and seascapes in the twenty participating countries. This information is based on a recent 
survey of SGP National Coordinators from COMDEKS participating countries, conducted as an input to 
this Annual Report. 

Table 4: Target landscapes and seascapes supported by COMDEKS 

Country Landscape/Seascape Name  Area (hectares) Geographic  

Phase 1 
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Brazil Jequitinhonha Valley 40,800 Agriculture land/semi-arid 

Cambodia Steung Siem Reap Watershed 361,900 Watershed 

Ethiopia Gilbel Gibe 1 Catchment 127,800 Pastoral 

Fiji Natewa and Tunuloa Peninsula 25,243 Coastal/seascape 

Ghana Weto Range 15,000 Mountain 

India Kumaon Region, Uttarakhand 50,000 Mountain 

Malawi Tukombo-Kande, Lake Malawi 27,000 Lake basin 

Nepal Makawanpur 78,900 River basin 

Slovak Republic Východoslovenská nížina Lowland 40,242 Wetlands 

Turkey Datça-Bozburun Peninsula 247,700 Coastal/seascape 

Phase 2 

Bhutan Gamri Watershed 74,500 Mountain/watershed 

Cameroon  Bogo Region 93,000  Pastoral/Agriculture land 

Costa Rica Rio Jesus Maria watershed 35,200 Watershed 

Ecuador Alto Napo River watershed, Amazon  484,152 River basin 

El Salvador Jaltepeque-Naja Lempe 32,065 Forest/Coastal 

Indonesia Semau Island 14,341 Coastal/Seascape 

Kyrgyzstan Lake Issyk-Kul 148,000 Lake basin 

Mongolia Central Selenge Region 628,856  Temperate Grassland 

Namibia Ipumbu-ya-Shilongo Conservancy 154,800 Grassland 

Niger Tabalak Lake 3,557 Lake basin 

 

Phase 1 COMDEKS Countries7: 

COMDEKS Brazil:  

Target Landscape and Baseline Assessment: In consultation with local partners and communities, the 
Jequitinhonha Valley has been identified as the target landscape for COMDEKS activities in Brazil, where 
decades of unsustainable resource management practices have led to overexploitation and land 
degradation. A baseline assessment was conducted in November 2013 following which the Landscape 
Strategy was approved in January 2014. 
 
Project portfolio: In order to address these issues, eight local projects are supported as part of COMDEKS 
Brazil’s portfolio of landscape interventions, aimed at integrated water management, sustainable 
farming techniques and the conservation of natural resources in order to increase community resilience, 
combat land degradation and ensure sustainable production. Activities include the construction of small 
dams, terraces and water containment systems, along with building piping structures to ensure water 

                                                           
7
 For additional information on programme activities and preliminary findings on the ground in the ten countries 

participating in the first phase of the programme, see Communities in Action for Landscape Resilience and 
Sustainability: The COMDEKS Programme. 

https://comdeksproject.files.wordpress.com/2014/10/communities-in-action-comdeks-web-v2.pdf
https://comdeksproject.files.wordpress.com/2014/10/communities-in-action-comdeks-web-v2.pdf
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recovery in degraded areas. Ensuring the sustainable management of water and vegetation, the riparian 
forest around the Lamba stream has been restored and cattle fences constructed in order to reduce 
grazing damage and promote the natural regeneration of vegetation around springs. Along with projects 
that support ecosystem services, activities including capacity building on agro ecological farming and 
local fruit production have improved livelihoods through increased income, food security, and market 
access, benefitting 650 community members. Supported projects have built institutional capacity 
through the creation of community organisations and courses on running associations and cooperatives, 
leading to participatory natural resource management in the target landscape.  
 
SGP Co-financing: COMDEKS grant funding has been matched by GEF funding from SGP at the landscape 
level. As part of the overall landscape approach, and in complementarity with COMDEKS grants, five 
additional grants have been supported in the same landscape through the GEF SGP Upgrading Country 
Programme for the 5th Operational Phase, including one strategic project8, for a value of USD 
263,294.92 in GEF grant funding. 

COMDEKS Cambodia 

Target Landscape and Baseline Assessment. The target landscape for COMDEKS activities in Cambodia is 
the Steung Siem Reap watershed area, an area of 361,900 hectares located in the Northwestern 
province of Siem Reap. Given the extensive size of the area, as well as the variety of functions of the 
watershed system, the landscape was further subdivided during the landscape-wide baseline 
assessment into six socio-ecological zones in order to identify potential community-based activities to 
enhance resilience of the landscape. The community consultations and baseline assessment undertaken 
for the development of the Cambodia COMDEKS Country Programme Landscape Strategy (CPLS) in 2102 
identified and prioritized the problems and potential opportunities of the target landscape, as well as 
the interventions to be undertaken at the community level in order to increase the resilience of the 
landscape. 
 
Target Landscape and Baseline Assessment: The target landscape for COMDEKS activities in Cambodia is 
the Steung Siem Reap watershed located in the Northwestern province of Siem Reap. In 2012 a baseline 
assessment was undertaken for the development of the Cambodia COMDEKS Country Programme 
Landscape Strategy and six local projects have been awarded as part of COMDEKS Cambodia’s portfolio 
of landscape interventions. 
 
Project portfolio: Supported projects focus on restoring ecological systems and strengthening livelihoods 
through community forest management, community-based eco-tourism and the conservation of 
watersheds. Through Community Forestry Committees, projects aim to conserve forest areas using 
Community Forestry Management Plans, along with the establishment of agro forestry demonstration 
sites, community tree nurseries and reforestation activities. The capacities of communities have been 
built to manage community fisheries within the area and improve agricultural activities through the 
rehabilitation of small canals and dams. Economic and ecological resilience has been built through 
integrated agricultural techniques, and the development of a sustainable water supply through the 
formation of water user groups and the construction of reservoirs and water distribution lines. Along 
                                                           
8
 The maximum amount for an SGP grant is $50,000 per project. In special cases, grants for “strategic projects” 

that consolidate efforts of several communities and CSOs could be provided at a maximum of $150,000. 
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with this, activities including the creation of support systems such as seed (rice) banks and the 
restoration of irrigation systems have led to increased crop productivity in the target landscape. As a 
result, more than 68,000 tree seedlings have been planted, improving the condition and management of 
7,800 ha of degraded forests. Tree nurseries, sustainable rice farming and new income-generating 
activities have increased income by 15-20 percent and 52 community-based organizations have been 
established, improving environmental governance and strengthening participatory management.  
In line with the the adaptive management process used for COMDEKS activities, an ex-post baseline 
assessment will take place in the coming months to reflect on project outcomes, consult with partners 
and, if necessary, adjust goals and approaches. The objective of the baseline assessment project will be 
to evaluate achievements at the landscape level through the use of the indicators for resilience in socio-
ecological production landscapes and seascapes, produce a participatory video with stories from 
supported projects, and develop a case study, focused on key activities, results and impacts achieved at 
the landscape level and recommendations for the future. 

SGP Co-financing: As part of the overall landscape approach, and in complementarity with the COMDEKS 
grants, three additional grants have been supported in the same landscape through SGP, for an overall 
amount of USD 122,720 in GEF grant funding.  
  

COMDEKS Ethiopia 

Target Landscape and Baseline Assessment: The Gilgel Gilbe 1 catchment area has been selected as the 
target landscape for COMDEKS activities in Ethiopia, an area struggling with poverty, food insecurity, 
and environmental degradation. After the baseline assessment conducted in May 2012, local 
stakeholders engaged in twelve projects funded through COMDEKS resources, as part of a coordinated 
strategy to address challenges and increase resilience in the socio-ecological production landscape. 
 
Project portfolio: Supported projects include the construction of physical soil and water conservation 
measures aimed at reducing siltation and sedimentation, as well as the promotion of practices which 
increase soil fertility. With the participation of CBO members, 255.5 hectares of land was closed off for 
rehabilitation and restoration, which contributed to biodiversity conservation and the enhancement of 
ecosystem services in the target area. In addition, 962 hectares of land have been brought under sound 
ecological production systems, as a result of COMDEKS activities, increasing the yield of major crops by 
15%. Several projects in the catchment area have introduced income generating activities such as cattle-
fattening, bee-keeping, and aquaculture to local communities, who created cooperatives to organize 
these efforts. In the Tiro Afeta district, Cooperatives produced and sold energy-efficient stoves that 
allowed users to cut their fuel wood consumption by 50 percent. A range of activities, including the 
training of CBO (Community Based Organization) members on integrated conservation strategies, 
production technologies and improved market access, have  enhanced socioeconomic resilience within 
the community, increasing income by about 10%. Since the commencement of the project, members of 
Community Based Organizations (CBOs) have been consulted on a regular basis and a two-day 
experience-sharing workshop was conducted to share lessons learned and strengthen networking and 
institutional capacity development at the landscape level. 
 
In order to access impacts achieved as a result of project implementation, the COMDEKS ex-post 
Baseline Assessment survey is underway and preparatory work has been completed by the grantee. 



 
 
 
 
 
 

14 
 

 
SGP Co-financing: As part of the overall landscape approach, and in complementarity with COMDEKS 
grants, 13 additional community-based grants have been supported through SGP, for an overall amount 
of USD 366,305.00 in GEF grant funding.  
 
COMDEKS Fiji 

Target Landscape and Baseline Assessment: The target landscape/seascape for COMDEKS activities in Fiji 
is the Natewa Peninsula, part of the country’s second largest island, Vanua Levu. The baseline 
assessment and community consultation workshop aimed at piloting the Resilience Indicators took place 
at the end of January 2013, following which the COMDEKS Fiji Country Programme Landscape/Seascape 
Strategy was approved in May 2013.  

Project portfolio: Eight community-based projects comprise Fiji’s portfolio of COMDEKS landscape 
interventions. COMDEKS projects support the development of institutional platforms to provide the 
necessary assistance and technical support for the implementation of activities at the landscape level. 
Community forest mapping and land valuations have been undertaken using GIS and forest mapping 
techniques, in order to support local projects and help communities make informed decisions on the use 
of forest and agricultural resources. In order to facilitate coastal rehabilitation, village forest nurseries 
have been established to raise mangrove and native tree seedlings that act as natural stabilizers for 
degraded/eroded areas. As a result of projects, 80 Ha of abandoned former pine forest land and 
degraded areas have been accessed and improved through suitable land use management systems, and 
village forest nurseries have been established at three sites. Community seed banks have been 
established, enabling community members to sell surplus seedlings and planting material to neighboring 
villages, resulting in an increase in income. Additional activities focus on gender mainstreaming and 
gender inclusion, including a workshop held on the role and contribution of women to community 
development and natural resource management, leading to the formulation of village-level action plans 
for gender inclusion.  

SGP Co-financing: As part of the overall landscape approach, and in complementarity with the COMDEKS 
grants, 3 additional community-based grants have been supported through SGP, for an overall amount 
of USD 100,000 in GEF grant funding in the target area.  
 
COMDEKS Ghana 

Target Landscape and Baseline Assessment: The target landscape for COMDEKS activities in Ghana is the 
Weto Range located in the Volta region. The baseline assessment of the selected landscape was carried 
out in June 2012 following which the COMDEKS Ghana Country Programme Landscape Strategy was 
approved in August 2012. Twenty-one community-based projects have been approved to date as part of 
COMDEKS Ghana’s portfolio of landscape interventions. 
 
Ex post baseline assessment: Between June and August 2014, Ghana carried out an ex-post baseline 
assessment aimed at analyzing successful innovations that resulted from the first cycle of COMDEKS 
supported local projects. During the ex-post assessment, representatives evaluated project results 
against the landscape outcomes put forward in the Landscape Strategy and a total of 2,694 households 
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(within 36 communities) were found to have directly benefited from COMDEKS activities in the Weto 
landscape. The assessment evaluating the results of projects’ interventions related to improved food 
production, the rehabilitation of watersheds, increased land under natural regeneration, improved 
methods of farming and significant changes in the vegetative cover due to the planting of over one and 
a half million different tree species. A spatial analysis to study changes in the vegetative cover was 
conducted using LANDSAT imagery for the years 2011, 2013 and 2014, the result of which showed a 
marked improvement in vegetative cover, revealing that a total of 57,297 ha was covered by the Weto 
COMDEKS interventions. A total of 463 beneficiaries were involved in the assessment and on the basis of 
these results, appropriate lessons were extracted and considerations made for future interventions in 
the landscape. The ex-post baseline assessment in Ghana resulted in an updated Landscape Strategy 
that recognizes and builds upon progress that has been made, identifying new opportunities for 
community-level interventions. 
 
SGP Co-financing: As part of the overall landscape approach, and in complementarity with the COMDEKS 
grants, four additional community-based grants have been supported through SGP, for an overall 
amount of US$ 107,500 in GEF grant funding.  
 
COMDEKS India 

Target Landscape and Baseline Assessment: The target landscape for COMDEKS activities in India is an 
area spanning approximately 50,000 hectares located in the Kumaon Region, one of the two regions and 
administrative divisions of Uttarakhand, a mountainous state in northern India. Since the baseline 
assessment conducted in November 2012, The COMDEKS India Country Programme Landscape Strategy 
was approved in February 2013, and seven community-based projects have been approved to date as 
part of COMDEKS India’s portfolio of landscape interventions. 
 
Project Portfolio: Projects have focused on building resilient communities and strengthening ecosystem 
services through sustainable land and resource management, institutional strengthening and income 
generating activities. Supported activities have included the restoration of forests and grasslands to 
preserve biodiversity, the cultivation of mixed crops to maintain soil fertility and the promotion of 
alternative livelihoods such as ecotourism. Trainings and capacity building workshops on organic 
farming, manure production and the processing of market-based products, have created new 
enterprises and income generating opportunities in the target landscape, and sustainable agricultural 
practices have benefited more than 6,500 households. Low cost and easy to handle food processing 
technologies have enabled communities to undertake new income-generating activities and take 
advantage of the skills training they receive.  The adoption of alternative energy technologies such as 
micro-hydro, biogas and improved cook stoves have supported the creation of local small enterprises 
and improved household health conditions. Improved livestock breeding and animal husbandry 
practices have benefited more than 50 households and nine biogas units have been set up leading to 
wood savings of 9-10 kgs per day per household and 62 MTs of CO2 emission reduction per household 
per year. Three solar charging stations have been set up and 62 solar lanterns have been distributed 
which will save 173.6 tons of CO2 emission in the next 10 years, replacing 7,440 liters of kerosene per 
year and saving US $488 per year per family. 
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Continuing community consultations within the landscape have empowered women who have formed 
187 self-help groups and participated in local projects at every level. COMDEKS projects have helped 
NGOs and CBOs create linkages with governmental agencies, culturing a sense of mutual respect and 
helping local groups access subsidies from various national and state government programs.   
 
SGP Co-financing: As part of the overall landscape approach, and in complementarity with the COMDEKS 
grants, five additional community-based grants have been supported through SGP, for an overall 
amount of US$ 166,872 in GEF grant funding. 
 
COMDEKS Malawi 

Target Landscape and Baseline Assessment: The target landscape for COMDEKS activities in Malawi is 
the Tukombo-Kande area, a fishing town located in the Nkhata Bay district in northern Malawi. The 
landscape-wide baseline assessment took place in October 2012, following which the COMDEKS Malawi 
Country Programme Landscape Strategy was approved in March 2013, and COMDEKS Malawi’s portfolio 
of landscape interventions includes eight community-based projects. 

Project portfolio: Supported projects have included the restoration of wetlands, traditional bee-keeping 
practices and the promotion of environmental education in the target landscape. Along with this, 
activities have increased environmental awareness and management through village saving and loan 
groups, the adoption of improved cook stoves, and reforestation in degraded areas (56 village saving 
and loan groups have been formed, of which 75 percent are women). COMDEKS projects in Malawi have 
helped develop infrastructure and skills to support local eco-tourism which represents a new and 
potentially transformative economic opportunity in the target landscape. An Environmental Education 
Centre has improved access to environmental information within the community, and improved seed 
varieties have benefited 1,620 community members, increasing yields by 34% in the target area. 
Successful interventions have resulted in the adoption of sustainable crop practices by more than 400 
farmers, along with the planting of 1,300 fruit tree seedlings and 8,000 agroforestry seedlings in local 
fields. Local fish-farming has been established as a viable and sustainable alternative to traditional lake 
fishing and 12 new Village Forest Areas have been created. The designation of Village Forest Areas has 
been made as a landscape level policy and through this hundreds of hectares of forest lands have been 
protected, strengthening local governance over forest resources. 
 
SGP Co-financing: It is expected to materialize towards the end of the year with the launch of the 6th 

Operational Phase of GEF-SGP.   

COMDEKS Nepal 

Target Landscape and Baseline Assessment: The target landscape for COMDEKS activities in Nepal is the 
Manahari River watershed in the Makawanpur region. The landscape-wide baseline assessment was 
conducted in June 2012, and the COMDEKS Nepal Country Programme Landscape Strategy was 
approved in November 2012. Nepal’s portfolio of COMDEKS landscape interventions comprise seven 
community-based projects. 
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Project Portfolio: To address water scarcity in the target landscape, drinking water systems have been 
rehabilitated by building a 4.5 km canal and 3.0 km trail, providing renewed water access to 80 
households and irrigating 14.5 ha of land. Projects focus on discouraging slash and burn agricultural 
practices, by promoting agroforestry, strengthening farmer cooperatives and introducing new vegetable 
and alternative cash crops. As a result, 450 ha of sloping land that had been used in slash and burn 
agriculture have been converted to agroforestry, largely growing broom grass (for soil retention and 
prevention of soil erosion and landslides), banana trees, pineapple plants, and leguminous plants.  
Several innovations in local agriculture have enhanced income and provided new food sources for local 
consumption. Additionally, increased irrigation (through the support of micro-irrigation systems, micro-
canals and drip irrigation) has led to the production of 90 tons of vegetables with a market value of US$ 
25,000. Aquaculture (i.e. through the construction of fish ponds, Carp-SIS polyculture) as well as river 
bank farming has been supported, contributing to the food security of the indigenous Chepang and 
Tamang communities. In addition to helping local communities create and train CBOs to carry out 
activities, projects have created linkages between CBOs and government departments, increasing the 
level of government services and technical support.   
 
SGP Co-financing: As part of the overall landscape approach, and in complementarity with the COMDEKS 
grants, six additional community-based grants have been supported through SGP for an overall amount 
of US$ 189,569 in GEF grant funding.  
 
COMDEKS Slovakia 

Target Landscape and Baseline Assessment: The target landscape for COMDEKS activities in Slovakia is 
the Východoslovenská nížina Lowland (Eastern Slovakia Lowland), in the Latorica river basin. The 
baseline assessment took place in August 2012, following which the COMDEKS Slovakia Country 
Programme Landscape Strategy was approved in October 2012 and eight community-based projects 
were successfully implemented up into 2014. In 2014, SGP closed its SGP Country Programme in 
Slovakia, also an EU member country. 

Ex post baseline assessment: In June 2014, an ex post baseline assessment was undertaken to evaluate 
achievements at the landscape level, consult with partners and if necessary, adjust goals and 
approaches. To conduct the assessment, a stakeholder workshop was organized and lessons learnt in 
carrying out the ex-post assessment, and community consultations were captured. The assessment 
outlined the results of supported projects which contributed to the better use of local natural resources, 
the restoration of land, increased ecological stability and the mobilization of local communities within 
the target landscape. The gradual diversification and introduction of suitable eco-stabilization landscape  
elements (e.g. water bodies, maintained meadows, wetlands, forests, and other shrub and bush 
vegetation formations) were found to have increased the resilience of local populations and ecosystems 
to extreme weather events, increasing the stability of the landscape. As a result, completed projects, 
specific outputs and results achieved, were found suitable for replication to other regions and 
communities. 

SGP Co-financing: As part of the overall landscape approach, and in complementarity with the COMDEKS 
grants, five additional community-based grants have been supported through SGP for an overall amount 
of USD 182,107 in GEF grant funding. 
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COMDEKS Turkey 
 
Target Landscape and Baseline Assessment: The target landscape for COMDEKS activities in Turkey is the 
Datça-Bozburun peninsula located in Muğla province in the southwest of Turkey. Following the baseline 
assessment completed in August 2012, the COMDEKS Turkey Country Programme Landscape Strategy 
was approved in September 2012. Seventeen community-based projects have been approved to date as 
part of COMDEKS Turkey’s portfolio of landscape interventions. 

Ex post baseline assessment: During the second half of 2014, Turkey carried out an ex-post baseline 
assessment, aimed at analyzing successful innovations that resulted from COMDEKS interventions and 
identifying priorities for future projects.  During this evaluation period, thirty project stakeholders were 
interviewed and 60 people participated in the SEPLS survey, the results of which showed a positive 
improvement in information sharing, learning and innovation as compared to 2012. As a result of 
projects, 38,227 ha have been targeted for restoration activities in the target landscape, and a number 
of globally endangered species such as the Mediterranean Monk Seal, and Loggerhead sea turtles have 
been targeted for conservation. Through public education campaigns illegal fishing has been 
suppressed, resulting in a substantial recovery of local fish stocks. In addition to this, 700 m of ghost 
nets (derelict nets that kill fish) and 5000 m of ghost fishing line have been removed, greatly improving 
the safety of area waters for fish and other marine organisms. The production efficiency of local 
traditional almond producers has been improved through the provision of a shelling machine, which has 
saved $11,000 in labor costs. Along with this, projects focusing on women beneficiaries resulted in 
significant improvements in the working condition of rural women, and fisherwomen have been 
officially added to the list of eligible groups who can seek microfinance through the Turkey Grameen 
Micro Credit Program. During the ex-post baseline study a number of issues and potential investments 
in support of three important goals (i.e. income generation, agriculture and network development) were 
raised, a key factor being the expansion of markets for traditionally produced agricultural products and 
ensuring that they draw the relatively high market value they deserve. It was also noted that the main 
condition for sustainability was the continued enforcement of legislation preventing mass residential 
housing development and tourism in the area, the main responsibility of which falls with public 
institutions.  

SGP Co-financing: As part of the overall landscape approach, and in complementarity with the COMDEKS 
grants, six additional grants have been supported in the same landscape through SGP for an overall 
amount of USD 196,984 in GEF grant funding. 

 
Phase 2 COMDEKS Countries: 

COMDEKS Bhutan:  

Target Landscape and baseline assessment:  The target landscape selected as the focus of COMDEKS 
activities in Bhutan is the Gamri Watershed in Tashigang. The baseline assessment was carried out 
between September and November 2013 and the landscape strategy was approved in December, 2013.  

Project Portfolio: Nine COMDEKS projects have been supported in Bhutan as of May 2014, focusing on 
sustainable land management, water source protection and capacity development to increase resilience 
and address water scarcity within the landscape.  A total of 15 degraded areas, covering 250 ha, have 
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been restored, resulting in improved rangeland and agroecosystem services. Projects have improved the 
living conditions of 95 herders through the supply of CGI (corrugated galvanised iron) sheets and 
improved cook stoves, drastically reducing their dependence on bamboo for the construction of shelters 
and fuel wood for cooking and heating. A total of 44 drinking water sources have been protected 
through fencing and the development of by-laws, providing drinking water supply to over 50,000 
people. To address land degradation, projects focus on sustainable land management through the 
establishment of hedge rows and stone bunds, which over the next three years, are expected to reduce 
erosion and increase productivity by over 20%. Along with this, the protection of agricultural fields 
through the management of water run-off, winter cropping and solar fencing to protect agriculture 
fields from wildlife, have brought over 150 hectares of agriculture land under sound ecological 
production systems, benefiting  over 500 households in the target landscape.  

Mustard and turmeric cultivation has been taken up by farmers and their sale will enhance household 
income and help reduce cooking oil and turmeric powder imports from other countries. As a result of 
COMDEKS activities, seven community water source protection and management by-laws have been 
established, over 20 water users groups have been formed and a number of government agencies have 
actively participated in projects, providing both administrative and technical support to CBOs.   

SGP Co-financing: As part of the overall landscape approach, and in complementarity with the COMDEKS 
grants, five additional grants have been supported in the landscape through SGP for an overall amount 
of USD 188,844 in GEF grant funding.  

COMDEKS Cameroon: 

Target Landscape. The target landscape identified for COMDEKS activities in Cameroon is Bogo, an area 
located in the extreme north of Cameroon. In 2013 a baseline assessment was undertaken for the 
development of the Cameroon COMDEKS Country Programme Landscape Strategy, and eight local 
projects have been awarded as part of Cameroon’s portfolio of COMDEKS landscape interventions. 

Project Portfolio: Supported projects focus on watershed rehabilitation, sustainable farming techniques, 
gender inclusion and ecosystem conservation to increase income generating activities and ensure 
sustainable production. The rehabilitation of ponds has resulted in a number of social and income-
generating activities, including gardening for vegetables and the manufacture of mud bricks in areas 
around ponds. More than 1,000 multipurpose tree species have been planted to restore natural 
vegetative cover and combat the effects of climate change, along with the distribution of over 130 cook 
stoves to women, enabling them to reduce pressure on natural resources, woody biomass in particular. 
As a result, more than 4,512 ha have been restored and protected. Projects aim to improve community 
access to potable water along with the promotion of sustainable agricultural practices using organic 
manures, climate resistant seeds and local vegetables. A total of 35 hectares have been farmed using 
green manure, and there has been a marked improvement in living conditions, reflected by an increase 
in purchasing power, improved food security and the stability of young people within the landscape. A 
revolving fund has been established for women’s groups, providing a base for income generating 
activities, and reducing vulnerability and gender inequality. A number of institutions, including local 
women’s networks, sub-divisional representations of various ministries and the local council through the 
mayor, are participating in COMDEKS activities, increasing knowledge sharing and improving overall 
sustainability within the landscape.  
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SGP Co-financing: As part of the overall landscape approach, and in complementarity with the COMDEKS 
grants, one additional grant is currently in the pipeline to be supported in the landscape through SGP, 
for an overall amount of USD 25,815 in GEF grant funding.  

COMDEKS Costa Rica: 

Target Landscape and baseline assessment: The target landscape selected as the focus of COMDEKS 
activities is the Rio Jesus Maria watershed in the Pacific Region of Costa Rica. The baseline assessment of 
the target landscape was carried out in December 2013, following which the COMDEKS Costa Rica 
Landscape Strategy was approved in March 2014.  
 
Project portfolio: Six projects have been awarded in Costa Rica’s portfolio of COMDEKS landscape 
interventions, focusing on sustainable agricultural production practices, addressing land degradation 
and increasing knowledge and innovation within the target landscape. Projects seek to contribute to the 
recovery of degraded areas by planting species of native hardwood and fruit trees that improve 
production activities within the landscape and the living conditions of the inhabitants.  A field visit to the 
southern part of the country for a farmer-to-farmer training on sustainable agriculture practices and 
organic coffee production was conducted, and farmers have developed soil conservation practices such 
as contour channels, terraces and the application of organic fertilizers. Run-off water reservoirs have 
been introduced in agricultural systems and activities, including planting crops in the basin to reduce 
erosion, have resulted in 127 ha of agricultural land being brought under sound ecological production 
systems. Fodder banks with species such as sugarcane have been established, providing high-quality 
feed during the dry season and improved water management through rain water harvesting, small 
dams, and water intakes for drip irrigation, mini-irrigation and fishponds have been implemented. As a 
result of COMDEKS activities, Community Water Committees have participated in a COMDEKS supported 
water reservoir project and have identified an appropriate location for the necessary infrastructure. 
Along with this, Farmer Cantonal Centers are directly implementing a zero grazing cattle project and 
supervising reforestation campaigns within the landscape.   
 
SGP Co-financing: As part of the overall landscape approach, and in complementarity with the COMDEKS 
grants, 20 additional grants have been supported in the landscape through the GEF SGP Upgrading 
Country Programme for the 5th Operational Phase for an overall amount of USD 609,206. 

COMDEKS Ecuador: 
 
Target Landscape and Base-line Assessment: In Ecuador, the landscape area selected for COMDEKS 
activities, the Alto Napo River watershed, is located between the Andes Mountains and the Amazonian 
Lowlands. In 2013 a baseline assessment was undertaken for the development of the Ecuador COMDEKS 
Country Programme Landscape Strategy and six local projects have been awarded as part of COMDEKS 
portfolio of landscape interventions. 
 
Project Portfolio: Project interventions support agroecological and agro-forestry practices by diversifying 
household production and conserving important forest ecosystems, through reforestation activities, 
micro watersheds protection, and the promotion of income generation activities such as sustainable 
tourism and native fish farming.  Projects consider ecological alternatives and establish environmental 
incentives, management practises and legal regulations together with local authorities. The creation of 



 
 
 
 
 
 

21 
 

community reserves and the promotion of community products using non-timber forest resources have 
contributed to job creation and economic development in the area. Projects have also nurtured 
equality, promoting social cohesion and integration within communities so as to achieve common goals. 
As a result, four communitarian agreements have been achieved to protect 577 hectares and five 
microwatersheds have been protected. Sustainable agricultural practices have been implemented to 
enhance productivity through crop diversification, value-added production and the promotion of native 
fish farming.  28 local species have been recovered through project activities and 25 communities have 
participated in agroecological practices. Participatory management has been incorporated in various 
COMDEKS projects by supporting the “Kichwa chacra system”. In this traditional agricultural system, 
people organize their production activities based on a differentiated use of space called the chakra, a 
space which is mainly the domain of indigenous women, where strategies of exchange, sales and 
subsistence are established. By recognizing and integrating this important support system, projects have 
resulted in the restoration of local knowledge, income generation and conservation of forests. To 
strengthen participatory management, and monitoring and evaluation (M&E) of projects in Ecuador, 
COMDEKS will rely on the SGP Country Programme’s “SIMONA” system, where NGOs and CSOs, in a 
strategic alliance with UNDP and the Ecuador Ministry of Environment, will conduct participatory M&E, 
capacity building and provide technical assistance to participating communities.  

SGP Co-financing: As part of the overall landscape strategy, in complementarity with the COMDEKS 
grants, eight additional grants have been supported in the landscape through SGP for an overall amount 
of USD 400,000 in GEF grant funding. 

COMDEKS El Salvador 

Target Landscape and Baseline Assessment: The target landscape selected as the focus of COMDEKS 
activities in El Salvador is the Jaltepeque-Naja Lempe Protected Area, a forest and coastal area, covering 
approximately 32,065 hectares. The baseline assessment of the target landscape (including the 
resilience indicators piloting exercise) took place in March 2014, following which the COMDEKS El 
Salvador Landscape Strategy was approved. 

Project Portfolio: Nine projects are being supported as part of COMDEKS portfolio of landscape 
interventions to tackle deforestation, overfishing, illegal hunting and increasing water pollution in the 
region. COMDEKS-funded projects will address these challenges through the conservation and 
sustainable use of coastal marine and terrestrial ecosystems, while improving the livelihoods of people 
dependent on such ecosystems. Local activities such as the sustainable use of fish species, reforestation, 
improved agricultural practices, handicraft making, and the establishment of firewood forests are being 
undertaken to conserve ecosystems, while increasing resilience and strengthening livelihoods in the 
area. As a result, supporting activities aim to recover 40 hectares of mangroves, establish local palm 
nurseries, set up blue crab nurseries and promote eco-tourism in the area. Projects also focus on 
enhancing capacities for the establishment and management of forest nurseries along with the 
development of community management plans and survey records within the landscape. 

SGP Co-financing: As part of the overall landscape approach, and in complementarity with the COMDEKS 
grants, ten additional grants are currently in the pipeline to be supported in the landscape through SGP 
for an overall amount of USD 255,000 in GEF grant funding.   

COMDEKS Indonesia 
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Target Landscape and Baseline Assessment: Semau Island, a small island located in the Sawu Sea, has 
been chosen as the target area for COMDEKS activities in Indonesia. In November and December 2013, a 
baseline survey was conducted, and the Landscape Strategy was approved in February 2014. 
 

Project Portfolio: Seven COMDEKS projects have been supported in Indonesia as part of COMDEKS 
portfolio of landscape interventions and local stakeholders have engaged in various projects to increase 
resilience in the socio-ecological production landscape. Projects include sustainable resource use and 
sustainable agriculture/aquaculture, along with activities that strengthen community livelihoods and 
institutional governance systems for participatory decision-making and knowledge sharing. Activities 
that focus on maintaining clan forests and coastal ecosystems through village government regulations or 
agreements between clan leaders have resulted in the restoration and protection of over 2,800 ha. 
Projects focus on strengthening the access and management of water resources through the 
rehabilitation of pipes and wells, agricultural demonstration plots and workshops, along with 
strengthening institutional systems by facilitating the formation of organizations that manage 
sustainable water resources in each village. In addition, many ongoing projects aim to improve 
agricultural techniques by increasing farmer’s knowledge of practices that improve land, water and soil 
quality, through various means such as demonstration gardens, recovery of local food crops and 
training. Increased agriculture and mariculture resilience have resulted in 80 ha of agricultural land 
under sound ecological production system, benefiting over 4,000 community members.  

SGP Co-financing: As part of the overall landscape approach, and in complementarity with the COMDEKS 
grants, eleven additional community-based grants have been supported through SGP for an overall 
amount of USD 260,000 in GEF grant funding.  
 
COMDEKS Kyrgyzstan 

Target Landscape and Baseline Assessment: The target landscape selected as the focus of COMDEKS 
activities in Kyrgyzstan is a coastal strip around Lake Issyk-Kul, located in the Issyk-Kul Province. A 
baseline assessment was carried out in October 2013, and the COMDEKS Kyrgyzstan Landscape Strategy 
was approved in April 2014.  
 
Project Portfolio: Sixteen projects comprise the COMDEKS portfolio of projects in Kyrgyzstan, focusing on 
the restoration of degraded land in the coastal zone of the lake, re-vegetation of drylands, restoration of 
wetlands and the creation of nurseries of wild endemic plant species. Additionally, projects promote 
innovative practices to mitigate the strain on Lake Issyk-Kul’s naturally occurring fish species, along with 
the cultivation of medicinal herbs, and the use of renewable energy sources. To protect 35 hectares of 
the Kara Oi Dendrological Park, a detailed plan on restoring the park’s irrigation system has been 
developed, a drip irrigation system purchased and a nursery garden with endemic species of trees 
(irrigated by a solar water pump) created. Two social enterprises have been started by local 
communities to restore populations of endemic fish species, and several demonstration zones on drip 
irrigation have been set up along with sustainable agricultural practices, reducing anthropogenic 
pressure on the coastal ecosystem. A number of institutions, including governmental bodies and 
NGOs/CBOs, have been involved in various stages of project planning, resulting in capacity 
development, effective participation and knowledge sharing.  
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SGP Co-financing: As part of the overall landscape approach, and in complementarity with the COMDEKS 
grants, seven additional grants have been supported in the landscape through SGP for an overall 
amount of USD 206,741 in GEF grant funding. 

COMDEKS Mongolia 

Target Landscape and Baseline Assessment: The target landscape selected as the focus for COMDEKS 
projects in Mongolia is the Central Selenge area that stretches from the southeast towards the north, 
covering 628,856 hectares of largely forest and mountain ecosystem territories.  A baseline assessment 
was conducted in January 2014 following which the COMDEKS Mongolia Landscape Strategy was 
approved.  

Project Portfolio: Twenty projects comprise COMDEKS portfolio of projects in Mongolia focusing on 
developing production landscapes, green zones and community gardens to increase community 
resilience, reduce overgrazing and combat land degradation. Activities include growing fodder, 
vegetables and setting up green houses to improve livelihoods and sustainability. An integrated 
approach has been applied at the landscape/ecosystem level, resulting in increased cooperation 
between community groups, improving conservation measures and community control in the target 
landscape. As a result, 780,000 ha of land have been sustainably managed. Combined protective and 
livelihood enhancing activities including adaptive pasture management through initiatives like 
community gardens, grazing management, raising seedlings and planting willow trees along the river 
banks, will ultimately contribute to the rehabilitation of land and pastures, increasing resilience and the 
income generated by communities.  This includes adaptive pasture management through initiatives like 
community gardens, grazing management, raising seedlings and planting willow trees along the river 
banks; activities that will ultimately contribute to the rehabilitation of land and pastures, thus increasing 
resilience and the income generated by communities. Over 300 ha of agricultural land are under sound 
ecological production systems, benefitting 400 community members.   

Along with projects that strengthen ecosystem services, supported activities including beekeeping and 
handicraft making are strengthening sustainable livelihoods and increasing skills in new income 
generating activities. To promote ecotourism, a ‘soil bag building construction technology’, which saves 
on wood, has been used to build four small ‘soil bag’ houses to accommodate local tourists who visit 
and stay with communities. COMDEKS activities are involving and mobilizing communities at the 
landscape level, removing financial and technical barriers faced by community members.   

SGP Co-financing: As part of the overall landscape approach, and in complementarity with the COMDEKS 
grants, seven additional grants have been supported in the landscape through SGP for an overall 
amount of USD 84,293 in GEF grant funding.  

COMDEKS Namibia 

Target Landscape and Baseline Assessment: The selected landscape for the COMDEKS project in Namibia 
is the Ipumbu-ya-Shilongo Conservancy. The baseline assessment was held in late March 2014, following 
which the COMDEKS Namibia Landscape Strategy was approved in September 2014.  

Landscape Strategy and Project Portfolio: The COMDEKS Landscape Strategy for the Ipumbu-ya-
Tshilongo Conservancy, Namibia, aims to increase the resilience of natural ecosystems and human 
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production systems through partnership‐based community activities. The strategy, has a clear emphasis 
on recognition of the value and importance of local traditions and cultures; natural resource 
management by various participating entities; and contributions to local socio-economies. The strategy 
identifies the negative impacts of climate change on food security; reduction in ecosystem services; loss 
of agriculture biodiversity; weak institutional structures and the outward migration of labor as the key 
threats faced in the area. After providing an in-depth situational analysis of the threats, various 
opportunities are identified, including sustainable salt harvesting, the protection of biodiversity through 
the establishment of a community conservancy and realization of the large potential for sustainable 
tourism in the area. The strategy aims to address issues through projects that focus on land 
improvement, afforestation, enhancing food security by promoting the use of indigenous varieties and 
animal breeds and the development of an environmentally conscious tourism industry. Expected 
outcomes include improved agricultural productivity and food security, alternate livelihood options, 
enhanced provision of ecosystem services, and multi stakeholder participatory decision making leading 
to stronger institutions.  

A call for proposals was launched through the radio, regional council offices, Ministry of Environment 
offices, conservancy offices and local constituency offices in October 2014, and three COMDEKS projects 
have been approved and MOAs signed in April 2015 by the proponents.  

COMDEKS Niger 

Target Landscape and Baseline Assessment: In Niger, the area surrounding “La Mare de Tabalak” a 
natural freshwater lake, in the central South-Western part of the country has been selected as the 
target landscape for COMDEKS activities.  In October 2013, a baseline assessment was conducted, 
following which the COMDEKS Niger Landscape Strategy was approved in January 2014, with seven 
projects currently being implemented as part of COMDEKS portfolio of landscape interventions. 
 
Project Portfolio: Projects including sand dune fixation techniques and the management of sustainable 
agro-forestry-pastoral areas have resulted in the restoration and protection of 317 ha within the target 
landscape. Activities including information and awareness raising, along with cash for work programs 
have improved living conditions within the landscape. Projects have led to a quantitative and qualitative 
increase in fish (about 1,000 tons of fish and greater fish diversity), improving the income of fishermen 
and the level of nutrition within communities. Projects have helped create jobs and increase food 
security, reducing vulnerability and the mass exodus of young people to large cities and other countries. 
Training on natural resource management has strengthened the capacity of beneficiaries, improving 
livelihoods and strengthening resilience. Over 9,000 community members have benefited from these 
activities, and incomes have increased by 50%.  

SGP Co-financing: As part of the overall landscape approach, and in complementarity with the COMDEKS 
grants, four additional grants have been supported in the landscape through SGP, for an overall amount 
of USD 146,723 in GEF grant funding.  
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Knowledge Management 

During this reporting period, the COMDEKS Programme has continued to place a large emphasis on 
knowledge management activities and the collection and dissemination of lessons learned at the global 
and local levels. In particular, in 2014, two comprehensive flagship publications were launched during 
two major global conferences: the Publication “Communities in Action for Landscape Resilience and 
Sustainability: The COMDEKS Programme” during CBD COP-12 in Korean in October 2014, and the 
launch of the “Toolkit for the Indicators of Resilience in Socio-ecological Production Landscapes and 
Seascapes”, during the World Parks Congress in Sydney, in November 2014. Posts on these events were 
featured on the COMDEKS website, as well as tweeted by the UNDP Communications office during 
COP20, https://twitter.com/UNDP/status/543344772933767168. These publications have been 
extremely useful in building the capacity of the participating NCs and grantees to implement the 
community-based landscape approach. 

This publication systematized results and lessons learned from the first phase 
COMDEKS countries, including individual country case studies with detailed 
information on target landscapes and seascapes and activities supported at the local 
level. This report showcases local community activities that maintain and revitalize 
critical production landscapes and seascapes and disseminates best practices 
learned from this approach. The case studies document the knowledge and 
experiences gained from successful on-the-ground actions by local communities to 
maintain and revitalize SEPLS and demonstrate how this work can be scaled and 

replicated in other parts of the world. The publication has three purposes: (i) Set out the conceptual 
basis of the COMDEKS Programme and explain its community-led approach to landscape management; 
(iii) Present ten case studies of target landscapes and communities that set the local context, describe 
programme activities, and report preliminary findings on the ground in ten countries participating in the 
first phase of the programme; (ii) Summarize key messages gleaned from the overall Programme design 
and lessons learned during the community consultation and early implementation phases in target 
landscapes. It is important to highlight that one of the case studies - Promoting Resilience of Socio-
ecological Production Landscapes and Seascapes in the Datça-Bozburun Peninsula, Turkey - has been 
selected for an upcoming IPSI publication, and it will be presented during the Satoyama case study 
workshop to be held in Tokyo, Japan from the 24th to 26th of June 2015. 

As for the Resilience Indicators Toolkit, COMDEKS is one of the first programs of its 
kind to deploy resilience indicators as an integral part of its design and as an 
organizing principle for community participation. More than 200 communities 
have piloted the use of the resilience indicators in a wide variety of landscapes and 
seascapes across twenty countries using adaptive management to build resilience. 
The toolkit provides practical guidance for making use of the “Indicators of 
Resilience in Socio-ecological Production Landscapes and Seascapes (SEPLS)”, a 

tool for engaging local communities in adaptive management of the landscapes and seascapes in which 
they live. Developed by Bioversity International and UNU-IAS, the indicators are applied by the 
COMDEKS Programme to guide the assessment of socio-ecological production landscapes and 
seascapes. The toolkit was developed by the United Nations University Institute for the Advanced Study 
of Sustainability (UNU-IAS), Bioversity International, Institute for Global Environmental Strategies (IGES), 

https://comdeksproject.files.wordpress.com/2014/10/communities-in-action-comdeks-web-v2.pdf
http://comdeksproject.com/knowledge-management-products/publications/
http://comdeksproject.com/knowledge-management-products/publications/
https://twitter.com/UNDP/status/543344772933767168
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and the United Nations Development Programme (UNDP) as part of a Collaborative Activity under the 
International Partnership for the Satoyama Initiative (IPSI). The Toolkit has been recently hosted on the 
NBSAP Forum. The Forum, a global partnership which supports the development and implementation of 
effective National Biodiversity Strategies and Action Plans (NBSAPs), is hosted by the Convention on 
Biological Diversity (CBD), the United Nations Development Programme (UNDP), and the United Nations 
Environment Programme (UNEP).  
  

A COMDEKS Brochure was also developed during this reporting period. The brochure 
provides background information on the COMDEKS Programme, its community-based 
landscape approach and some emerging lessons for wider dissemination and outreach. 
 
During this reporting period, the COMDEKS website has been continuously updated to 
include information from all twenty participating countries to facilitate knowledge 
sharing and communication among participating countries and the overall public. The 
website serves to help communicate project progress and results to a wider audience, 
and includes newsletters, posts, articles, case studies, reports, videos, photo stories and 

guidelines. Additionally, each country page hosts information on the target landscapes/seascapes, the 
community-based landscape approach, the landscape strategies, the country programme portfolio as 
well as knowledge products (such as photo stories) capturing progress at a glance in each country. The 
GEF-SGP global website9 also provides a dedicated subpage on its partnership with COMDEKS. 
 
Substantive quarterly newsletters were published in June 2014 (Issue 8), September 2014 (Issue 9), 
December 2014 (Issue 10), and March 2015 (Issue 11), and the eighth issue of the COMDEKS 
newsletter is expected to be launched in June 2014. As in previous years, newsletters have been 
circulated globally through the COMDEKS website, UNDP bulletins and through Satoyama Initiative 
newsletters to all IPSI members for wider dissemination on the status of ongoing activities, project 
impacts and results. Additionally, COMDEKS stories are frequently showcased in the IPSI monthly 
newsletters to contribute to knowledge sharing and learning on the Satoyama Initiative among IPSI 
partners. For example, the May 2014 issue of the IPSI Newsletter included an article describing the 
short video produced by SGP Turkey “Sharing the Seeds of Knowledge” documenting activities in the 
Datça-Bozburun peninsula to enhance the resilience of the landscape and the landscape approach. In 
the short-film, community members and representatives of local organizations discuss the impact of 
supported activities on sustainable development within the target landscape area. The film encourages 
reflection on the outcomes of supported projects at the landscape level, and brings together lessons 
learned from the experience of COMDEKS projects in Turkey that can be applied for more effective 
project replication in similar socio-ecological production landscapes. 
 

During this reporting period, each country programme has continued to produce a large number of 
photo stories, videos, fact sheets, press releases in local newspapers, posters, banners and reports (in 
English and/or in local languages), brochures, publications and websites in local languages with 
information tailored for local contexts for outreach purposes. Articles on COMDEKS initiatives are also 
shared through the UN/UNDP Country websites (i.e. example from Malawi). Branding guidelines for all 
communication materials produced in participating countries at the national and local levels guide SGP 

                                                           
9
 http://sgp.undp.org/index.php?option=com_content&view=article&id=104&Itemid=166#.UYllGPDD_mQ 

 

http://comdeksproject.com/
http://comdeksproject.com/knowledge-management-products/newsletter/
https://comdeksproject.files.wordpress.com/2014/07/comdeks-draft-newsletter-8-2.pdf
https://comdeksproject.files.wordpress.com/2014/09/comdeks-newsletter-9_final.pdf
https://comdeksproject.files.wordpress.com/2012/07/comdeks-newsletter-10-final2.pdf
https://comdeksproject.files.wordpress.com/2012/07/comdeks-draft-newsletter-final-1.pdf
http://satoyama-initiative.org/en/category/newsletter_archive/
http://www.mw.one.un.org/malawi-fishermen-fight-deforestation-in-nkhata-bay/
http://sgp.undp.org/index.php?option=com_content&view=article&id=104&Itemid=166#.UYllGPDD_mQ
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Country Programmes and grantees to make COMDEKS support visible in all materials and 
communications10. The SGP Ghana Country Programme and the SGP Slovakia Country Programme, in 
particular, have produced two short films that document the landscape approach piloted by COMDEKS, 
and describe COMDEKS supported activities in the target landscapes (the Weto Landscape in Ghana, and 
the  Východoslovenská nížina Lowland, in the Latorica river basin in Slovakia) to enhance the resilience 
of the landscape. The two short films are available on the COMDEKS website at the following links 
respectively, Ghana and Slovakia. Additionally, a number of COMDEKS photostories were developed 
describing the process that led to the development of the landscape strategy through the baseline 
assessment and community consultation, as well as the support to innovative actions identified by the 
local communities (see photostories from Ghana, Ethiopia, Cameroon and Mongolia). 

During this reporting period, a number of COMDEKS projects and grantees have received national and 
international awards for their innovative and groundbreaking solutions to environmental and 
sustainable development challenges. These awards provide recognition and serve as a platform for 
further replication and scaling up of COMDEKS and SGP projects: In Turkey, the Mediterranean 
Conservation Society, a GEF/SGP and COMDEKS grantee and partner in Turkey, won the 2014 Equator 
Prize. The Equator Initiative is a UNDP-led partnership dedicated to supporting and advancing local 
sustainable development solutions aimed at increasing economic and ecological resilience. The Prize is 
awarded every two years to honor outstanding local efforts towards poverty reduction through 
conservation and sustainable use of biodiversity. The Mediterranean Conservation Society was selected 
as one of thirty-five winners from 1,234 nominations from over 120 countries across the world. The 
Mediterranean Conservation Society, also received another prestigious award in recognition of this 
work, the 2013 Whitley Award, given by the Whitley Fund for Nature. For additional information on the 
award, please see the post on the COMDEKS website. In India, Mahila Haat, a COMDEKS grantee and 
partner in India, won the Krishak Mitra Award from the G.B. Pant Himalayan Environment & 
Development Institute, Kosi on Environment Day Celebration. With COMDEKS support, Mahila Haat 
implements the “Conserving Biodiversity for Positive Human-Nature Relationship through Nature and 
Tourism in Kausani District of Almora District” project. The project seeks to promote biodiversity while 
encouraging income generating activities, such as supporting the ecotourism efforts of local providers in 
the Kausani valley region through training and organizing guides, creating local craft and service 
enterprises to cater to tourists, improving trek routes, and building other tourism infrastructure. For 

additional information on the award, please see the post on the COMDEKS website. Additionally, Ms. 
Krishna Bisht, General Secretary of Mahila Haat, won the 22nd Indian Merchants’ Chamber Ladies’ Wing, 
Jankidevi Bajaj Award 2014, for her outstanding contribution towards rural business entrepreneurship 
and empowerment. The award is given every year to recognize women entrepreneurs for their work in 
rural India. 

During this reporting period COMDEKS was active in several global forums and events. As mentioned 
above, COMDEKS launched its first publication at the 12th meeting of the Conference of the Parties to 
the Convention on Biological Diversity. The publication was launched by the COMDEKS Project Manager 
during a side event “Contribution to the Aichi Biodiversity Targets from the ground up”, hosted by the 
IPSI secretariat and the United Nations University, which showcased efforts by diverse members of the 

                                                           
10

 As agreed with the donor, all COMDEKS knowledge and communications materials, including publications, will always include 
the following five logos:  the Satoyama Initiative, Japan Biodiversity Fund, GEF, SGP, and the UNDP. 

http://comdeksproject.com/2015/03/31/new-video-from-comdeks-ghana-landscape-rehabilitation-for-socio-ecological-resilience/
http://comdeksproject.com/2014/12/09/new-video-from-comdeks-slovakia-results-for-inspiration/
http://comdeksproject.com/2014/05/12/promoting-resilience-of-socio-ecological-production-landscapers-in-weto-range-ghana/
http://comdeksproject.com/country-programmes/ethiopia/#jp-carousel-2337
https://www.youtube.com/watch?v=ORl-a7OCpVc&feature=youtu.be
http://comdeksproject.com/country-programmes/mongolia/#jp-carousel-2466
http://comdeksproject.com/2014/07/03/equator-initiative-prize-awarded-to-comdeks-grantee-in-turkey-mediterranean-conservation-society/
http://comdeksproject.com/2014/08/28/krishak-mitra-award-awarded-to-comdeks-grantee-in-india-mahila-heat/
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IPSI, which since its launch in October 2010, has expanded its membership in both developed and 
developing countries. The presentation during the event highlighted how the collective action and 
learning by doing approach, applied at the community level has helped generate important social capital 
and enhanced community resilience. The strategic framework that is the cornerstone of the COMDEKS 
approach was also outlined and emerging lessons were highlighted. Also, the Global Technical Advisor 
and Coordinator for the Upgrading Country Programmes joined another side event during CBD COP-12, 
“Mobilizing Resources for Mainstreaming Biodiversity into Production Landscapes and Seascapes” 
organized by the UNU-IAS. This side event illustrated approaches developed under the Satoyama 
Initiative that are used to mobilize resources for the sustainable use of biodiversity at the community 
level.  
 

The Resilience Indicators Toolkit was officially released at the 2014 IUCN World Parks Congress (WPC) 
during the side event ‘Production landscapes and protected areas: approaches of the Satoyama 
Initiative’, on 17 November 2014, in Sydney, Australia.  Organized by the IPSI secretariat and the UNU-
IAS, the side event “Production landscapes and protected areas: approaches of the Satoyama Initiative”, 
focused on the benefits of production landscapes and seascapes around parks, and ways of maximizing 
these benefits. The side event included a presentation on COMDEKS as a Community-Based Landscape 
Approach for knowledge, learning and adaptive management. Additionally, a group of 30 participants 
met on 16 November 2014 in the WIN & Pacific Pavilion, to better understand key aspects of resilience 
at the community level, during an interactive workshop “Community-based Social and Ecological 
Resilience: Toward an Operational Framework”, co-organized by UNDP and the Stockholm Resilience 
Center. Group discussions revealed a range of preliminary definitions and key aspects of resilience, such 
as its preventive character and the necessity of strong local buy-in. The COMDEKS Project Manager 
joined the panel and shared experiences from COMDEKS. 
 
Moreover, a new article contributed by the UNDP-GEF Global Technical Advisor and the COMDEKS 
Project Manager, titled ‘Community-based approaches to landscape management’, was published by 
the European Tropical Forest Research Network, and launched on December 6th in the Farming and 
Forest Families in Living Landscapes Lounge at the 2014 Global Landscapes Forum in Lima, Peru. The 
article identifies various COMDEKS projects and key strategies, instrumental to its success.  Along with 
examples from Turkey and India, the article details initial lessons learned and recommendations that 
have emerged from implementing the community-based landscape approach. 

Additionally, the SGP regional workshop for Latin America and Caribbean region in the Dominican 
Republic in March 2015 provided an opportunity for exchange of experiences on the development of 
focused programmatic approaches, including the community-based landscape management approach. 
SGP National Coordinators from Brazil, Costa Rica, Ecuador, El Salvador participated in the workshop, 
with funding from SGP. These countries represent some of the most mature, experienced, and 
successful SGP country programmes (SGP Upgraded Country Programmes), and among other things, the 
workshop provided an opportunity to share experiences, best practice and lessons learned on the 
landscape approach. 
 
Knowledge management, including the dissemination of best practices and lessons learned, is a primary 
component of COMDEKS and a key mechanism by which socio-ecological landscape management 
practices and systems can be disseminated for adoption by communities worldwide. As highlighted in 
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the third annual report, experience from the project’s first three years indicated that the original budget 
allocation for knowledge management was insufficient to meet strategic KM objectives, especially as 
they are built on systematic monitoring and evaluation practice, knowledge exchange, peer-to-peer 
learning, and dissemination of lessons learned.  

Active peer-to-peer exchanges among SGP National Coordinators, as well as grantees, can generate 
invaluable knowledge that when codified can contribute to policy dialogue and reform processes at the 
national and sub-national levels. At the same time, this contributes to building a critical mass of 
supporters and practitioners of socio-ecological landscape management within and across countries and 
institutions and programmes. For example, COMDEKS lessons and models have been valuable inputs to 
the development of the landscape approaches now being adopted by the SGP global and Upgrading 
Country Programmes for GEF-6 in a total of 128 countries worldwide.  As such, a financial proposal was 
presented to the donor and the Project Steering Committee in 2014 with a partial decrease in grant-
making funds in favour of a more balanced allocation of resources among the two project components, 
proposing in particular the reallocation of a portion of the original grant funds to a series of knowledge 
management and monitoring and evaluation activities. In this regard, following the Project 
Board/Partnership (MOEJ, SCBD, UNU-IAS, UNDP) meeting which was  conducted in July 2014, a 
decision was made by the donor, in consultation with the Board, to reallocate part of the grant-making 
funds (with a 65.4%, that is USD 6,540,000 of project funds allocated for grant-making activities, instead 
of the originally envisioned 70%) for, among other things, a Global COMDEKS Knowledge Management 
and Replication Workshop, as an opportunity for exchange of experiences and replication of best 
practices among participating countries, their partners and networks. The participation of experts from, 
SCBD, MOEJ, UNU-IAS and other partners in this global workshop is envisioned to promote a better 
understanding of the Satoyama Initiative’s concept and activities and its partnership, IPSI. In addition, 
the workshop will be an opportunity to share more widely experiences on the application of the 
resilience indicators and provide opportunities for capacity building and planning for future work, 
including replication and up-scaling of landscape planning and management approaches and practices. 
Finally, it was also proposed that additional funds should be used for the development of comparative 
studies, as well as for a more thorough final evaluation, and other KM and ME activities. 
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Project delivery 

Funded by the Japan Biodiversity Fund, established within the CBD Secretariat, COMDEKS is 
implemented by UNDP, and delivered through the GEF Small Grants Programme (SGP) as a five year 
project (2011-2016) with an overall contribution of USD 10 million. Initially funded with a contribution of 
USD 2 million with a scope of expanding to a 5-year partnership project, the Parties (UNDP and 
UNEP/SCBD) agreed in 2012 to provide additional funds for the full remaining amount of USD 8,000,000. 
The USD 10 million contribution from the UNEP/CBD Secretariat (through the Government of Japan) is 
managed as two separate UNDP projects. The first donor contribution of $2 million was accepted as 
cost-sharing to the SGP OP5 Global Project. The second contribution of $8 million was accepted as cost-
sharing to a new stand-alone UNDP project focusing exclusively on COMDEKS, while the GEF SGP Global 
OP5 project and GEF SGP Upgraded Country Programmes continued to provided in-kind support by 
allocating staff time and resources for the management of COMDEKS activities in the 20 participating 
countries. While COMDEKS activities are managed and reported to the donor as one project, 
administratively they are two separate UNDP projects. As such, the Preliminary Financial Report, 
included as Annex 1 of this annual report, covers both the first donor contribution of USD 2 million 
(COMDEKS 1), and the second contribution (COMDEKS 2). The final contribution was released in 
December 2014. 

The project delivery by the close of the 2014 calendar year period was at 55.6%, representing a 
disbursement volume of USD 1,956,749.36 against a planned budget of USD 2 million for the first 
contribution (97.8%) and a disbursement volume of USD 3,608,376.92 against a planned budget of USD 
8 million for the second contribution (45.1%). See Annex 1: Preliminary Financial Report as of December 
2014.  

 
Table 5: Financial Delivery for COMDEKS 1 and 2 during the period June 2011 and December 2014. 
 
Contribution 

received 

Year 2011 (June-

December) 

Year 2012 

(January-

December) 

Year 2013 

(January-

December) 

Year 2014 

(January-

December) 

Total 

COMDEKS 1 

USD 2m 

$ 93,871.30  

(4.7%) 

$ 741,447.07
11

   

(37 %) 

$ 882,407.78  

(44.1%) 

$ 239,023.21 

(11.9%) 

$1,956,749.36  

(97.8%) 

COMDEKS 2 

USD 8m 

  $ 878,703.58  

(11%) 

$ 2,729,673.34 

(34.1%) 

$ 3,608,376.92  

(45.1%) 

 

                                                           
11 Please also note that the 2012 Financial Report includes the IPSAS adjustment increase in 2012, as the preliminary 2012 

financial report was prepared before 2012 account closure.  The 2012 preliminary financial report submitted with the second 
annual report included an amount of USD 739,854.43. The amount reflected in this third annual report is consistent with the 
certified financial report submitted to UNEP in July 2013. 
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Delivery picked up consistently during 2014 after the approval of the Landscape Strategies in the second 
phase countries. As the COMDEKS Country Programme Landscape Strategies and Baseline Assessment 
processes were concluded in all phase 1 and phase 2 countries during this reporting period, 
commitment and delivery rates rose significantly in 2014, and it is expected that most of the funds will 
be committed by end of 2015. 
 
In May 2015, at the time of the submission of this annual report, COMDEKS has one hundred and ninety-
four grant projects approved and several additional projects in the pipeline and 93% of the grant 
resources committed (based on the grant allocation sent). Additionally, the first phase countries have 
already committed the majority of programmed resources (as suggested in the table below), and they 
will be finalizing the ex-post baseline assessment in the coming months. It is expected that phase 2 
countries will commit all grant resources by 2015, carrying out the ex-post baseline assessment projects 
(including the ex-post resilience indicators piloting exercise) by mid-2016. As shown in the table below, 
following the decision of the board to partially decrease grant-making funds in favour of a more 
balanced allocation of resources among the two project components (see section above on knowledge 
management) during this reporting period some additional grant resources were allocated to some of 
the participating countries based on performance as well as absorptive capacity in each country, with 
some countries receiving up to USD 480,000 for grant-making activities. By the end of the project it is 
expected that USD 6,540,000 of project funds will be allocated for grant-making activities. 
 
Table 6: COMDEKS Grant-making - Allocations and Commitment Amount (as of 30 April 2015) 
 

COUNTRY Region Programmed  
Grant Allocation 

Letters Sent 

Commitment as per 

Database based on 

Allocated Amount   

May 2015 

Commitment 

Percentage 

Phase 1 - Since June 2011 

Brazil Latin America 280,000.00  280,000.00  255,005.00  91% 

Cambodia Asia & Pacific 280,000.00  280,000.00  255,000.00  91% 

Ethiopia Africa 280,000.00  280,000.00  279,950.00  100% 

Fiji Asia & Pacific 280,000.00  280,000.00  255,000.00  91% 

Ghana Africa 480,000.00  280,000.00  480,000.00  100% 

India Asia & Pacific 280,000.00  280,000.00  226,519.00  81% 

Malawi Africa 280,000.00  280,000.00  255,000.00  91% 
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Nepal Asia & Pacific 320,000.00  320,000.00  254,482.00  80% 

Slovakia Europe & CIS 280,000.00  280,000.00  279,998.44  100% 

Turkey Europe & CIS 480,000.00  480,000.00  446,000.00  93% 

Phase 2 - Since June 2013 

Bhutan Asia & Pacific 380,000.00  355,000.00  355,000.00  100% 

Cameroon Africa 280,000.00  255,000.00  255,000.00  100% 

Costa Rica Latin America 280,000.00  255,000.00  255,000.00  100% 

Ecuador Latin America 280,000.00  280,000.00  273,250.00  98% 

El 

Salvador Latin America 280,000.00  255,000.00   255,000.00 100% 

Indonesia Asia & Pacific 280,000.00  255,000.00  205,000.00  80% 

Kyrgyzstan Europe & CIS 480,000.00  455,000.00  455,000.00  100% 

Mongolia Asia & Pacific 480,000.00  455,000.00  455,052.00  100% 

Namibia Africa 280,000.00  255,000.00  142,909.00  56% 

Niger Africa 280,000.00  255,000.00   254,930.00  100% 

    6,540,000.00  6,315,000.00  5,893,040.49  93% 
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The way forward  

As outlined in this fourth annual report, covering COMDEKS activities undertaken between May 2014 
and May 2015, after the completion of the COMDEKS Country Programme Landscape Strategies and 
Baseline Assessment processes in all phase 1 and phase 2 countries, this period was significant for 
consolidating community based activities in both phase 1 and phase 2 countries to help maintain and 
manage more resilient socio-ecological production landscapes and seascapes. 

As we move forward in 2015-16, COMDEKS activities will be focused on the following: 

 The COMDEKS Programme and its team will continue to engage with UNDP and SGP colleagues 
to support the utilization and mainstreaming of the COMDEKS community-based landscape 
management approach, tools and methodologies (including the resilience indicators toolkit) and 
lessons learned into SGP strategic planning for GEF OP6, in both the SGP Global Programme and 
the Upgrading Country Programmes. 

 To enable stakeholders to make meaningful contributions to agro-ecosystem resilience in 
selected production landscapes and seascape, COMDEKS has teamed up with the GEF-SGP to 
finance a consultancy with internationally recognized agroecology experts to advise and prepare 
guidance for the implementation of the Innovative Agroecology component of the GEF Small 
Grants Programme in its 6th Operational phase, and to provide guidance for the agroecosystem 
outcome of the COMDEKS landscape approach. Among the deliverables, the consultancy is 
expected to produce an agroecology community level manual, which will be written for 
smallholder organizations as well as their supporter organizations. It will consist of 
explanations of the scientific basis of agroecology and its relation to farm level and 
landscape level processes; the relationship of these to productivity, vulnerability and 
resilience; participatory tools and methods for analysis and planning of resilience enhancing 
measures, including farm level management approaches and production landscape planning 
and management approaches by smallholder organizations; and project design, planning 
and implementation tools, including M&E elements and learning-by-doing for adaptive 
management, as well as knowledge generation and dissemination methods. 

 Similarly, to realize COMDEKS’s programmatic approach to strengthening the resilience of 
socio-ecological production landscapes, the NSCs, NCs, and smallholder organizations 
require appropriate technical guidance to assess the governance situation and evolution in 
their landscape and to develop strategies and actions for improvement. A consultancy with 
landscape governance experts is currently envisioned to advise and prepare landscape 
governance guidance for the implementation of the Landscape Governance outcome of the 
COMDEKS landscape approach, as well as to produce a publication with three case studies 
from the COMDEKS experience in landscape governance.   

 It is expected that the COMDEKS Global Workshop will take place in Turkey by April 2016, 
representing an important opportunity to share and disseminate knowledge and experiences 
from successful on-the-ground actions, including the application of the resilience indicators, 
providing opportunities for capacity building, replication and up-scaling of landscape practices.  
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 COMDEKS ex-post baseline assessment methodologies will be tested and applied in all phase 1 
countries by the end of 2015, and in the second phase pilot countries in the first half of 2016. 
COMDEKS participating countries are expected to undertake ex-post baseline assessments to 
evaluate achievements at the landscape level through the use of the indicators for resilience in 
socio-ecological production landscapes and seascapes, produce participatory COMDEKS videos 
with stories from supported activities, and develop case studies focused on key activities, results 
and impacts achieved at the landscape level and recommendations for the future. 

 Systematization of results and lessons learned from the second phase countries to produce a 
comprehensive second phase COMDEKS publication with summaries of ten additional 
individual country case studies with detailed information on target landscapes and seascapes 
and supported activities at the local level to be launched later in 2016. 

 Through the production and dissemination of newsletters and other KM products, the UNDP 
and COMDEKS project team will continue to increase exposure of COMDEKS activities to IPSI 
members, as well as policy makers and a wider audience via the project website and other 
UNDP platforms. 

 As the project is expected to close by the end of 2016, it is envisioned that an independent 
terminal evaluation will be scheduled for the first half of 2016.   

Finally, it is recommended that a Project Board/Partnership (MOEJ, SCBD, UNU-IAS, UNDP) 
meeting be conducted in July 2015 to guide the implementation of the project at the global level, 
and discuss how the project is progressing. 
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Annex 1: COMDEKS Preliminary Financial Report as of December 31, 2014. 

(see attached pdf documents) 

 

 


