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Executive Summary 1
The implementation agreement on the COMDEKS –Community Development and Knowledge
Management for the Satoyama Initiative–Project was signed between the United Nations
Development Pogramme (UNDP) and the Secretariat of the Convention on Biological Diversity
(UNEP/SCBD) in June 2011, on behalf of the partnership of the Ministry of the Environment of
Japan (MOE-Japan), Secretariat of CBD, UNDP, and the United Nations University (UNU-IAS) as
the flagship of the International Partnership for the Satoyama Initiative (IPSI)2, allowing this
global programme to work in the regional/geographical spread and representative
satoyama/satoumi land/seascapes. The selection process also considered predominant or
unique eco-regions or biomes, diversity and vulnerability of ecosystems as well as potentials for
upscaling and upstreaming community work by linking with national and sub-national
processes.
Scheduled to take place over five years (2011-2016)3, the COMDEKS project has been designed
to support local community activities to maintain and rebuild socio-ecological production
landscapes and to collect and disseminate knowledge and experiences from successful on-theground actions for replication and upscaling in other parts of the world. Funded by the Japan
Biodiversity Fund setup within the CBD Secretariat, the COMDEKS project is implemented by
UNDP, and delivered through the GEF Small Grants Programme (SGP), allowing for a fast,
flexible, and proven mechanism to reach communities and civil society at the local level. As part
of COMDEKS, small grants will be provided to local community organizations with the overall
long term objective to enhance socio-ecological production landscape resilience by developing
sound biodiversity management and sustainable livelihood activities with local communities to
maintain, rebuild, and revitalize landscapes. COMDEKS grant making is expected to generate
key lessons on community-based best practices to maintain and rebuild socio-ecological
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The International Partnership for the Satoyama Initiative was launched by 51 diverse organizations, including
government, non-government and community institutions, academic institutes and international organizations, at
the Tenth Meeting of the Conference of Parties to the Convention on Biological Diversity held in Nagoya, Aichi, in
October 2010. The International Partnership for the Satoyama Initiative (IPSI) today comprises 117 member
organizations committed to support socio-ecological production landscapes (SEPLs) for the benefit of biodiversity
and human well-being, through the implementation of their respective activities.
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The total contribution for the period 2011/2012 was US$2,000,000. Subject to necessary approvals from
UNEP/SCBD, additional funding may be available such that the eventual total contribution would be
US$10,000,000 to be paid over 5 years in installments of $2,000,000.
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production landscapes toward the realization of “societies in harmony with nature”, as defined
as the vision of the Satoyama Initiative.
Initially, 11 target countries (Brazil, Cambodia, Ethiopia, Ghana, Grenada, Fiji, India, Malawi,
Nepal, Slovakia and Turkey) were identified to pilot the COMDEKS initiative in the initial phase
of the programme. In September 2011, an Inception Workshop was held in Ghana to launch the
COMDEKS project with participants from eight of the above countries, with UNU-IAS
representing the IPSI collaborative activity partners. Following the workshop, COMDEKS
countries are currently in the process of defining priority sites and conducting the consultation
process with landscape communities that will lead to the preparation of a COMDEKS Country
Programme Landscape Strategy for each participating country, a comprehensive document that
will outline the landscape profile, expected goals and outcomes, landscape-wide baseline
assessments and key measures and strategies for community-based actions. Additionally, as
part of an ongoing collaboration with UNDP, UNU-IAS along with Biodiversity International have
developed a set of socio-ecological production landscape indicators which are currently being
applied and tested in the COMDEKS project sites to help measure and understand the resilience
of target landscapes.
This is the first annual project report for the Community Development and Knowledge
Management for the Satoyama Initiative Project (COMDEKS). This annual report documents
achievements, constraints and impacts with regard to the utilization of the UNEP/SCBD
contribution of June 2011 through early May 2012.
This annual report is divided into three sections. Section 1 provides an overview of COMDEKS,
including its vision, objectives and components. Section 2 presents the preliminary
achievements and impacts to date of the COMDEKS project, including a brief overview of the
methodologies and approaches developed during the first year of project implementation.
These initial achievements lay the necessary foundations for efficient and effective
implementation and future results. Finally, the last section of the report provides a preview of
the future activities and lay down some initial recommendations.
UNDP would like to thank the Japanese Ministry of the Environment, the United Nations
University Institute of Advanced Studies and the Secretariat of the United Nations Convention
on Biological Diversity for their support of COMDEKS.
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Background4
Rationale
Ecosystems, species and genes—the building blocks of biodiversity—are being lost across the
world at an unparalleled pace. In recent years, significant progress has been made in expanding
the network of Protected Areas—which provide a vital refuge for many species of plants and
animals and which supply vital ecosystem services. Yet, much biodiversity remains outside of
the PA system in production landscapes involving agriculture, forestry and other land and water
uses (e.g. fisheries, aquaculture). The fate of this biodiversity, and of vital ecological processes
that cannot be sustained within protected areas alone, will depend on the sound management
of these environments. In many cases, local communities have developed biodiversity-friendly
farming systems and resource use management practices that are the result of hundreds of
years of production practice.
The Ministry of the Environment of Japan (MOEJ), the Secretariat of the Convention on
Biological Diversity (SCBD), United Nations University (UNU), and the United Nations
Development Programme (UNDP) (hereinafter referred to as “Partners”) have been working
together to promote the Satoyama Initiative, a global initiative to promote sustainable use and
management of natural resources in socio-ecological production landscapes. The purpose of
the Initiative is to promote sound socio-ecological production systems in these areas, or where
necessary, conserve or regenerate them to conserve biodiversity, while meeting the socio
economic needs of resident communities by providing for livelihoods, for subsistence uses of
natural resources and for the cultural benefits and values they place on the environment,
among others.
The vision of the Initiative is “realizing societies in harmony with nature”, and its three-fold
approach is as follows;
1. Consolidating wisdom on securing diverse ecosystem services and values;
2. Integrating traditional ecological knowledge with modern science to promote
innovations;
3. Exploring new forms of co-management system or evolving frameworks of “commons”
while respecting traditional communal land tenure.

4

See Project Description Paper for Community Development and Knowledge Management for the Satoyama
Initiative (COMDEKS).

5

The Partners share the importance of managing biodiversity in socio-ecological production
landscapes, and the approach proposed herein, which promotes biodiversity-friendly natural
resource management practices and knowledge facilitation, while providing for livelihoods, and
sustaining the cultural values of local communities. It has become clear that financial
assistance to demonstrate actions at the local level as well as to contribute to a knowledge
platform for capacity building is critically important. Based on this mutual understanding, the
Parties agreed to form the Community Development and Knowledge management for the
Satoyama Initiative (COMDEKS) as the flagship collaborative activity of the International
Partnership for the Satoyama Initiative (IPSI). Funded by the Japan Biodiversity Fund setup
within the CBD Secretariat with a contribution of 2 million USD a year, with a scope of
expanding to a 5-year partnership programme, the COMDEKS project is implemented by UNDP,
and delivered through the GEF Small Grants Programme (SGP). The project will provide smallscale finance to local communities in developing countries through the delivery mechanism of
the GEF-SGP by utilizing the existing National Steering Committees as a local governance and
project selection mechanism in the target countries of the Programme.5 The project will also
focus on reviewing, analyzing, and codifying results from the activities on the ground to distill
and disseminate lessons which can be replicated in other parts of the world and communicated
to policy makers for coherent policy development.
COMDEKS will focus on both the global and national levels. At a global level, UNDP, with
support from SCBD and UNU, will work with its regional technical offices and country offices to
distill knowledge to ensure future replication and upscaling of good conservation pilot practices
in socio-ecological production landscapes. Similarly, SGP can be instrumental in helping to
disseminate and replicate knowledge from COMDEKS to its over 126 country programmes. At
the same time, at a national-level, COMDEKS will allow participating countries to leverage their
networks, financing and expertise (including human capital) for the tangible benefit of local
communities and biodiversity through UNDP Country Offices and SGP’s highly decentralized
National Steering Committees delivery mechanism. COMDEKS’s knowledge products will
ultimately serve as valuable inputs to the project of Knowledge Facilitation for the Satoyama
Initiative implemented by MOEJ, SCBD, and UNU to support knowledge sharing and learning
with and among communities, decision makers and other stakeholders. This would assist in
leveraging the recognition of the importance of planning and management of socio-ecological
production landscapes in national policies such as national strategies on biodiversity and on
development.

5

For countries where SGP is not operational, if selected, in the future, UNDP may explore alternative small grants
delivery schemes.
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COMDEKS’ Vision and Objectives
The vision of the Satoyama Initiative is to realize societies in harmony with nature. To achieve
this vision, COMDEKS will support activities in the field in developing countries through small
grants and knowledge facilitation to attain the following objective: “to develop sound
biodiversity management and sustainable livelihood activities with local communities to
maintain, rebuild and revitalize socio-ecological production landscapes”, in accordance with the
following five perspectives of the Satoyama Initiative:
- Resource use within the carrying capacity and resilience of the environment
- Cyclic use of natural resources
- Recognition of the value and importance of local traditions and cultures
- Natural resource management by various participating and cooperating entities
- Contributions to local socio-economies
Figure 1: Conceptual Structure of the SATOYAMA Initiative6

The COMDEKS project, in pursuing its objectives, will give due consideration to building climate
resilient ecosystems. These objectives would be met through a network of country-level
programmes in the areas of mutual strength and interest of the Partners, as well as at a global

6

Source: UNU/IAS presentation during COMDEKS inception workshop, September 2011, Ghana.
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level through institutional collaboration. The Project will focus primarily on supporting and
coordinating concrete actions at the grassroots by providing small-scale finance for local
community-led projects within given priority landscapes, to achieve landscape-scale impacts in
developing countries. The Project will review, analyze, and codify results of these on-theground actions to distill and disseminate lessons which can be used for replication in other
parts of the world.

8

COMDEKS Components
COMDEKS consists of two main components:
1. Community Development through small grant-making by using the UNDP’s small grants
delivery mechanisms, including the GEF Small Grants Programme (SGP) and other
alternatives schemes.
COMDEKS will leverage existing experiences, resources, and networks to support sustainable
landscape level management approaches by using UNDP small grants delivery mechanisms,
including the SGP, to provide financing and technical assistance to community organizations.
COMDEKS will support identification and replication of practices to support sustainable socioecological production activities across the existing mosaic of land uses within selected
production landscapes in participating countries. COMDEKS will work to enhance traditional
knowledge and governance systems, and their integration with modern science in community
projects aimed at achieving resilient socio-ecological production landscapes.
COMDEKS will also assist local communities to develop enterprises and access new forms of
innovative financing such as payment for ecosystem services (PES). It is imperative that
economic incentives are created locally for communities to conserve biodiversity, minimize land
degradation and develop resilient landscapes and sustainable livelihoods.
2. Knowledge Management for capacity building, replication, and up-scaling
Successful practices, methods and systems of landscape management will be identified by
COMDEKS for the purpose of replication, up-scaling and mainstreaming. Collecting, analyzing
and managing information collected from the implementation of community projects, as well
as from other sources, is essential to identify best practices and lessons for dissemination to
other communities, other programmes and other organizations and institutions. COMDEKS will
produce a variety of knowledge products as well as feed the lessons and best practices it has
identified to its partners, United Nations University-IAS, CBD Secretariat, and the Government
of Japan.
Knowledge products from COMDEKS will also feed into and assist the project of Knowledge
Facilitation for the Satoyama Initiative – knowledge facilitation activities implemented by SCBD
and UNU – in capacity building, replication and up-scaling through the regional workshops
organized by the SCBD. The outputs are also expected to be shared through peer-to-peer active
learning, training courses, horizontal and vertical exchange seminars between practitioners and
policy makers from a variety of sectors, which are organized by the Satoyama Initiative
9

Partners. This exchange of information and knowledge will be an invaluable input towards
policy formulation and processes at the national and sub-national levels.
Project Components
1. Community Development through
Small Grant-Making by using the existing
Small Grants Programme delivery
mechanism

Expected Concrete Outputs
1.1. Baseline assessments conducted at the landscape
level in order to define goals, desired outcomes and
typology of potential community-based projects to
achieve socio-ecological production landscape
resilience.

Expected Outcomes
Local organizations and institutions have
the understanding, strategies, tools, skills
and technical capacities required to
implement socio-ecological production
landscape initiatives in participating
countries.

1.2 Country Programme Strategies developed for
each participating country to guide the
implementation of community based landscape
projects.
1.3 Portfolio of 5-10 community-led projects
addressing resilience of socio-ecological production
landscapes implemented in each of the participating
countries.
2. Knowledge Management for capacity
building, replication, and up-scaling

Output 2.1: Project blog/web site and other learning
networks combining workshops, webinars and social
media are launched in order to enhance
understanding and raise awareness of the
importance of SEPLs for the benefit of biodiversity
and human wellbeing.
Output 2.2: Best practices and lessons learned
exchanged among countries and IPSI partners
through case studies development for replication
and upscaling.

Practitioners at the global, national and
local levels and local stakeholders’ access
and exchange knowledge, experience, best
practices and lessons from socio-ecological
production landscapes, to incorporate
lessons learned into planning tools and
enable replication and upscaling of best
practices around the word.

Output 2.3 Policy makers engaged in the Landscape
process at all levels: Lessons from community-based
landscape management related activities compiled
and disseminated to governmental officials and
policy makers at the local, national and global level
for coherent policy development.
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Progress to Date
The cost sharing agreement for the 5th Operational Phase of the GEF Small Grants Programme
(Project) in support of Community Development for the Satoyama Initiative (COMDEKS) Project
was signed between UNDP and UNEP/SCBD on 24 June 2011 on behalf of the partnership of
MOE-Japan, Secretariat of CBD, UNDP, and UNU-IAS, as the flagship of the International
Partnership for the Satoyama Initiative (IPSI). The project contributes to the achievement of the
objectives of the Convention on Biological Diversity and the implementation of the Aichi targets
adopted by the tenth meeting of the UN Convention on Biological Diversity Conference of the
Parties (October 2010). COMDEKS was designed to substantively support the concept of the
Satoyama Initiative, which was recognized at CBD COP10 as a “useful tool to better understand
and support human influenced natural environments for the benefit of biodiversity and human
well-being”.7
The initial participating countries were selected based on their ability to provide lessons on
socio-ecological production landscape management, and to satisfy the following criteria:







Geographic representation (choosing countries from as many different regions as possible);
Predominant or unique eco-regions or biomes, diversity and vulnerability of ecosystems
(small islands, mountains, steppe, etc);
Strong SGP experience and capacity in working in the country, including abilities to provide
rigorous M&E and knowledge management and to pursue gender mainstreaming, an
existing capable National Coordinator, an engaged SGP National Steering Committee, and
strong support from the UNDP Country Office;
Relevant strategy for the Satoyama Programme set out in the Country Programme Strategy;
Planned efforts for Replication, Up-scaling and Mainstreaming in collaboration with broader
initiatives of UNDP or other partners, linking community work with national and subnational processes.

In addition to the above criteria, the selection process also considered predominant or unique
eco-regions or biomes, diversity and vulnerability of ecosystems as well as potential for
upscaling and mainstreaming community work by linking with national and sub-national
processes. In the first phase, 11 target countries (Brazil, Cambodia, Ethiopia, Ghana, Grenada,
Fiji, India, Malawi, Nepal, Slovakia and Turkey) have been identified by UNDP and the
Government of Japan to pilot the COMDEKS approach.

7

COP decision X/32.
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COMDEKS Inception Workshop
An Inception Workshop for COMDEKS was held on September 24-26, 2011 in Accra, Ghana. The
workshop was opened by Prof. Alfred Oteng Yeboah, the Chair of the IPSI Steering Committee
and a member of the National Biodiversity Advisory Group of Ghana. Leading the event were:
Fumiko Nakao, UNU-IAS Satoyama Initiative Coordinator, representing the IPSI collaborative
activity partners; Fumiko Fukuoka, UNDP/GEF Senior Technical Advisor, Communities,
Livelihoods and Markets (CLM) team; and Nick Remple, UNDP/GEF Regional Technical Advisor,
Communities, Livelihoods and Markets (CLM) team. EcoAgriculture Partners collaborated in the
planning and facilitation of the workshop and provided technical assistance for capacity
development of National Coordinators through a specific grant. The GEF Small Grants
Programme (SGP) Central Programme Management Team staff, Ms. Tehmina Akhtar, Deputy
Global Manager, and Mr. Terence Hay-Edie, Biodiversity Technical Specialist, also participated
to share past knowledge and experiences of SGP in landscape level conservation.
The COMDEKS inception workshop brought together representatives of SGP Country
Programmes from eight8 of the first eleven COMDEKS countries with the aim of accomplishing
three broad objectives: 1) to become familiar with the concept of the Satoyama Initiative and
integrated management of SEPLs, as well as the COMDEKS implementation strategy; 2) to gain
technical knowledge and learn about tools and resources for operationalizing the concept of
the Satoyama Initiative in COMDEKS project landscapes; 3) to share expectations and tools for
knowledge management, build strategies for implementing COMDEKS in each of the
participating countries, and establish action plans and guidelines for post-workshop
collaboration and project implementation.

8

Two National Coordinators could not attend due to illness and logistical difficulties, however follow up
conference calls were undertaken to bring them up to speed on the Accra workshop. There was no National
Coordinator for Grenada due to the transition of the SGP programme from a sub-regional to a country programme
modality (see table 2 below).
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Figure 3: COMDEKS Inception workshop participants
The workshop report documents the presentations and discussions during the workshop,
outlines the next steps identified during action planning and identifies key resources for project
implementation. It is designed as a resource not only for those present at the workshop but for
those unable to attend as well as for the next round of national coordinators who will be
responsible for implementing COMDEKS. Workshop documents and handouts can be found on
the COMDEKS blog.

Methodologies
The project has made good initial progress in establishment to meet the development objective
and outcomes. This has been supported by a dedicated interim project coordinator at UNDP HQ in New York. At the global level, most of the project management effort during this
reporting period has been in supporting SGP country programmes with detailed practical
guidance documents and toolkits designed to facilitate implementation and operationalization
of COMDEKS activities, together with other technical and operational support. SGP National
Coordinators and NSC members have in turn contributed their time and valuable knowledge
towards operationalizing COMDEKS on the ground and communicating the Satoyama concept
to national stakeholders.
The landscape approach supported by the COMDEKS project is outlined in detail in a series of
practical guidance documents and toolkits that have been developed during the first year of
project implementation, and are designed specifically for SGP National Coordinators and
stakeholders who participate in the COMDEKS process. These documents (see annexes 4-8)
comprise a set of simple and user-friendly tools and guidance materials to facilitate the
implementation of community-based activities and measures to enhance resilience of socioecological production landscapes (SEPLs).
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Table 1: COMDEKS Guidance Documents and Toolkits:
Document title

Target audience

COMDEKS Country Programme Landscape Strategy Template and Guidelines

SGP National Coordinators
and National Steering
Committees

Request for proposal template for conducting a Landscape Baseline Assessment

NGOs, CBOs, IPs, National
Academic Institutions

Guidelines for performing a landscape wide assessment; including
 Guidelines for performing a baseline assessment
 Instructions for the Scoring Exercise
 Satoyama Indicator Scorecard (Word and Excel versions)
 Data Capture Form (Excel)
Questionnaire for lessons learned from the landscape-wide baseline assessments
and community consultations

SGP National Coordinators
and National Steering
Committees

Indicators for resilience of socio-ecological production landscapes

SEPLs stakeholders

NGOs, CBOs, IPs, National
Academic Institutions

Additionally, a results based management system for the project has been developed at three
organizational levels. At the global level, a definition of a project logical framework, including
objectives/goals, outcomes, outputs and indicators, targets and means of verification, is
included in annex 2 of this report.
Figure 4: COMDEKS Results Based Management System
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At the country programme level, the selection and implementation of specific micro-projects in
each country at the landscape level will be guided by its COMDEKS Country Programme
Landscape Strategy, each of which will have its own set of outcome targets that will be
consistent with and contribute to the overall results of the COMDEKS programme at the global
level.
Additionally, as a result of an on-going collaboration between UNDP, UNU and Bioversity
International, the booklet “Indicators for Resilience in Socio-Ecological Production Landscapes”
(see annex 8), was revised based on comments received by SGP National Coordinators during
the Accra Project Inception Workshop. This publication is led by the United Nations UniversityInstitute of Advanced Studies and Bioversity International as a Collaborative Activity under the
International Partnership for the Satoyama Initiative (IPSI). The indicators will be applied and
tested in the COMDEKS project sites, during the landscape-wide baseline assessments, to help
measure and understand the resilience of target landscapes. Experiences and lessons learned
to be gained through the practical application of the indicators during the landscape-wide
baseline assessment are envisaged to be compiled and analyzed for further improvement of the
indicators.
Finally, each individual community-based project will have a project specific objective, which
will contribute to the results to be achieved at the landscape level under the CPLS in each
participating country. At the level of community projects, following SGP practices, COMDEKS
will rely on the GEF SGP Fifth Operational Phase (OP5) project level indicators, integrated with
indicators set at the landscape/country programme level.

Implementation progress
COMDEKS uses small grants to support a cluster of community-based activities that are
intended to enhance socio-ecological production landscapes’ resilience. Now in its first phase of
work, COMDEKS is working in 10 countries demonstrating that community based initiatives can
maintain, revitalize and rebuild SEPLs in times of global change.
Since project approval in June 2011, initial stages of the project have concentrated mainly on
developing detailed project implementation plans and guidelines, and conducting stakeholder
consultations at the national and local levels. This has largely been achieved in each country
(with the exception of Grenada9), with SGP National Coordinators and National Steering
Committees of participating countries holding appropriate technical planning meetings to

9

See detail in table 2.
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confirm selection of the target landscapes and making concrete plans for conducting baseline
assessments and community consultations.

Table 2: Status of the COMDEKS project in the eleven participating countries
Country

Status as of May 2012

Brazil

The target geographical area for COMDEKS activities has been identified in the Jequitinhonha
Valley, one of the poorest regions of Brazil. The specific landscape was selected in
coordination with local partners, including the Vicente Nica Alternative Agriculture Center
(CAV), located in Turmalina, Minas Gerais. The target, landscape within the Jequitinhonha
Valley, will cover approximately 15,000 ha including six communities and 200 families.
The selection process for the grantee NGO to conduct the baseline assessment has been
finalized with the selection of the Salvia Institute. The Baseline Assessment Workshop with
target communities is anticipated to take place during the month of May.
Additionally, the Global Environment Facility (GEF) Council has approved OP5 SGP FSP funding
in Brazil in the amount of $5 million for SGP Operational Phase 5 (OP5), covering 2011 – 2014.

Cambodia

NSC members have agreed to select Siem Reap Watershed Areas for COMDEKS Cambodia.
It is expected that by the third week of May one NGO or academic institution will be selected
for conducting COMDEKS baseline assessment. COMDEKS Country Programme Strategy is
expected to be finalized by June 2012.
The NSC discussed and agreed the geographic location where COMDEKS project will be
implemented. The selected geographic location is found in the western part of Ethiopia.
COMDEKS funds will be used for projects at landscape level coming from selected Catchments
of Gilgel Gibe to contribute to ensuring sustainable socio-ecological production landscapes.
The MoA for conducting the baseline assessment, documenting case studies and drafting
country programme landscape strategy is signed with the academic institution Jimma
University, one of the Ethiopian public higher learning institutions, which is known to be the
first innovative community-oriented education and research institution. It is expected that the
field assessment will be finalized by the beginning of May.
The target landscape has been identified: the socio-ecological production landscape being
considered for the Satoyama Initiative in Ghana is the Weto Range, a narrow belt of ridges
and hills in Western Ghana. GPS readings and GIS mapping are being completed. The WETO
socio-economic ecological production landscape is made up of five traditional areas – Goviefe,
Nyagbo, Avatime, Logba, and Leklebi in the Volta Region. It is a narrow belt of ridges and hills
which forms part of the Togo-Akwapim ranges (the Atakora Range).
The SGP-Ghana Country Programme, in collaboration with the three District Assemblies within
the Weto Landscape held an initiation workshop in Kpeve to discuss the Satoyama Initiative,
the concept of integrated management of socio-ecological production landscapes (SEPLs), and
to identify the COMDEKS implementation strategy. The workshop, which was funded by the
District Assemblies, was attended by over 50 stakeholders made up of civil society
organizations operating within the landscape, traditional rulers, government socio-economic
service providers, opinion leaders, District Assembly members, religious groups and farmers.

Ethiopia

Ghana
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Grenada

Fiji

India

Malawi

A local NGO has been selected to conduct the baseline study (MOA was signed by UNDP Res
Rep), and stakeholder consultations are scheduled to take place during the third week of May
2012.
Ghana launched its first COMDEKS newsletter in April 2012. COMDEKS Ghana April newsletter
can be downloaded here.
The possibility of Grenada’s selection as one of the first Satoyama pilot countries is yet to be
communicated to the country given the transition of the SGP programme from a sub-regional
to a country programme modality.
Start up process to establish an SGP country programme in Grenada was initiated with a
mission led by the SGP Central Programme Management Team (CPMT10) during 15-17
February 2012. The mission confirmed Grenada’s readiness to transition the SGP programme
from a sub-regional to a country programme. It is expected that the National Coordinator post
may be advertised by end May.
Given that COMDEKS is well into the first year of project implementation, it is very likely that
Grenada will not receive the full amount of resources. Overall performance and absorptive
capacity of Grenada will be considered when approving funding allocations for year 2 and may
affect the overall envelope of resources approved. See also section on recommendations.
The target region of COMDEKS activities has been selected (Namosi/Serua Provinces) and local
partners have been contacted. The region was selected for its agricultural prominence,
primarily the wet cultivation of taro (Colocasia esculenta), among the most productive
traditional agricultural techniques in the world.
Two potential conservation NGOs have been invited to conduct the baseline assessment. A
decision will be made by mid-May, and the local consultation workshop is expected to take
place shortly after.
The target landscape has been identified. The Sub-Himalayan region where Uttarakhand is
situated has a very fragile eco-system, remote, tribal, hilly and snowcapped unreached areas.
The area chosen for COMDEKS initiatives involves the higher fragile hill regions in Ranikhet,
Almora districts which are surrounding biodiversity hotspots areas like National Parks and
Protected Areas (Jim Corbett, Nanda Devi National Park, Rajaji National Park, Govind Pashu
Vihar National Park and Gangotri National Park).
Additionally, the Global Environment Facility (GEF) Council has approved OP5 SGP FSP funding
in India in the amount of $5 million for SGP Operational Phase 5 (OP5), covering 2011 – 2014.
A NSC decision was reached on 30 March 2012 after an extensive evaluation (including a site
verification visit and a score card exercise and an exhaustive discussion. The Tukombo area
was selected as a SEPL for COMDEKS in Malawi, on the basis of the following factors: 1)
existing biodiversity assets that can be protected from continued degradation; 2) the scenic
diversity composed of mountain ranges on the eastern stretch (with columns of both
protected and customary forests), cascading down into customary farmland, settlements,
wetland and then down into Lake Malawi where a number of fishing activities are taking
place; 3) the integration of fishing and farming communities and the rich Tonga (ethnic tribe)
culture, combined with activities of a developing trading centre showed a lot of potential for a

10

Regional Focal Point For Latin America and Caribbean and a National Coordinator of Saint Lucia participated in
the mission.
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Nepal

Slovakia

Turkey

successful SEPL activity.
It has been agreed that the definite boundaries of the SEPL will be determined during the
Baseline assessment exercise and development of the Landscape Strategy, expected to take
place during the month of June 2012.
The landscape site has been identified as west Makawanpur where indigenous Chepang and
Tamangs predominantly practice slash and burn agriculture with very short rotation. The
landscape is the watershed area of the Manahari River.
The goal of Nepal COMDEKS Country Programme is to enhance socio-ecological production
landscape’s resilience within 10 Village Development Committees (VDCs) of Western
Makawanpur through community led initiatives. The 10 VDCs of west Makawanpur is one of
the most hazard prone landscapes in Makawanpur, Central Nepal.
The landscape selected is in Eastern Slovakia – Laborec Uh region (Eastern Slovakian
Lowlands). The landscape selected is a lowland area of some 29,539 ha located within the
Latorica River Basin in the Eastern Slovakian Lowlands which lie wholly inside the Danube
River catchment. The area, which lies in one of the poorest regions in Slovakia, falls within the
Košice administrative region, districts Michalovce and Sobrance. It includes 32 villages, with a
total population of about 11,590 inhabitants. Because of the difficult soil fertility and soil
moisture conditions, agricultural productivity is significantly low compared to other parts of
Slovakia.
The selection process for the grantee NGO/academic institution to conduct the baseline
assessment is currently ongoing. The baseline assessment and community consultation
workshop aimed at piloting SEPLs indicators is expected to take place in June.
The target area for COMDEKS activities has been identified and selected, following several
meetings of the NSC which included the participation of a landscape approach expert from
Ankara University and a marine and ecology expert from UNDP.
The Datca Bozburun Peninsula is home to the best preserved Mediterranean flora at low
altitudes. The untouched coasts are very important for aquatic species, while the rough rocky
cliffs are important for other wildlife. Threats to the area include; settlement permission for
untouched coasts, forest fires, inappropriate afforestation, road construction, illegal hunting,
unplanned settlement, and pollution related to illegal dumping from boats.
A three day site visit has been conducted to engage local stakeholders, including inter alia
mayors and district governors, potential NGOs, cooperatives, and fisherwomen.
Three potential NGOs have been invited to apply for the grant for the baseline assessment
project A decision will be made by mid-May, and the local consultation workshop is expected
to take place shortly after.

Knowledge Management
At the global level, significant progress has also been made on knowledge management. The
project blog has been set up serving as an internal portal for information sharing, exchange of
experience on lessons learned/KM and discussions (see Annex 9: COMDEKS blog screenshot).
The blog provides a dynamic and user-friendly structure with multimedia options; with an
appealing user inter-phase and inter-active feature such as commenting, uploading documents,
photos, videos; etc. The blog currently hosts, inter alia, power points, photos and reports from
the inception workshops, guidance documents and toolkits, and country profiles describing the
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scope of each country programme and responsible personnel in each country. Additionally, a
new web platform for the UNDP/GEF Communities, Livelihoods and Markets (CLM) team is
currently being designed, and it will serve as the primary information portal for the CLM
strategic area and its programs, including COMDEKS, to UNDP staff members, general public,
donor and partners. A dedicated project page specific to COMDEKS will serve to communicate
project progress and results to a wider audience.
Learning is an important goal of the Satoyama Initiative, and this project is the first to work in
practical implementation of community-based activities and measures to enhance resilience of
socio-ecological production landscapes across a diverse range of countries. COMDEKS will play
an important role in working directly with community organizations and generating knowledge
for dissemination to other communities, agencies and actors for upscaling and adaptive
management. Since knowledge management is a primary component of COMDEKS, significant
effort will be placed on external communication of the lessons learned from the project.
COMDEKS will produce a variety of knowledge products and case studies. In particular,
COMDEKS will use the knowledge produced at the local level to contribute to the best practices
and case studies produced by the Satoyama Initiative and its partners for knowledge generation
and sharing at the global level.
A communication and knowledge management strategy for the COMDEKS project at the global
level is currently under development. The formulation of a knowledge management strategy
for COMDEKS will be an effective management support tool for use to reinforce and
complement the Results Based Management system. Expected accomplishments for the
remainder of 2012 include a case study to be developed based on the initial experiences from
the baseline assessments and consultation process, and miscellaneous newsletters and
communications products in the run up to Rio+20 and the planned Satoyama side event, and
the eleventh Conference of the Parties (CoP-11) to the Convention on Biological Diversity (CBD),
in Hyderabad, India in October 2012.
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The way forward
As outlined in this report, the first year of the project proved to be critical in defining COMDEKS
methodologies and conducting participatory consultations with communities for the selection
of target landscapes and development of the typology of community based activities to
enhance socio-ecological production landscape resilience. Necessary next steps are to (i) ensure
that implementation is followed through efficiently now that the initial barriers to
implementation have been overcome; (ii) promote more collaboration amongst the project
countries, to share experience, best practice and lessons and ensure coherence across global
project objectives.
As we move forward in 2012-13, COMDEKS activities will be focused on the following:


COMDEKS methodologies will be tested and applied in the first pilot countries. In
particular, COMDEKS participating countries will field-test the landscape-wide baseline
assessment methodologies and the indicators for resilience in socio-ecological
production landscapes, developed by our UNU-IAS, Satoyama Initiative and Bioversity
International. The indicators will be applied and tested in the COMDEKS project sites to
help measure and understand the resilience of target landscapes. Experiences and
lessons learned to be gained through the practical application of the indicators during
the landscape-wide baseline assessments are envisaged to be compiled and analyzed for
further improvement of the indicators.



Collect and share lessons learned from the landscape-wide baseline assessments and
community consultations, taking place in the initial participating countries. More
specifically, COMDEKS will be creating a case study on lessons learned from the planning
process. The lessons learned through on-the ground implementation and discussions
with stakeholders will help UNDP, and other IPSI members to refine the overall
approach and methodology for measuring landscape resilience. In doing so, the project
will make use of a Lessons Learned template for the production of case studies (see
annex 5).



Focus on implementation of community-based activities with the overall objective to
enhance socio-ecological production landscape resilience. Following the baseline
assessment workshop, SGP Country Programmes will be conducting outreach activities
for potential COMDEKS grantees. The selection and implementation of specific microprojects in each country at the landscape level will be guided by its COMDEKS Country
Programme Landscape Strategy. Small grants will be disbursed to community
organizations through the Global Environment Facility Small Grants Programme.
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Increase exposure of COMDEKS activities to IPSI members, as well as policy makers
and a wider audience via blog and CLM platform.

It is recommended that the second year cost sharing agreement is signed between the parties
(UNDP and UNEP/SCBD) as soon as possible, with the second year contribution received by the
implementing agency by July 2012. This will ensure that COMDEKS year 2 allocation letters are
sent to participating countries without delay, and selection of grantees can happen
expeditiously. This will increase the chances that funds will be committed and disbursed and
results captured within the designated period of the COMDEKS project.
It is recommended that a partnership (MOEJ, SCBD, UNU, UNDP) meeting is conducted to
guide the implementation of the project at the global level. It is very much the hope that the
first partnership meeting will take place before the end of 2012, and ideally before the 11th
meeting of the Conference of the Parties (COP 11) to the Convention on Biological Diversity
(CBD) to discuss inter alia: the situation of Grenada; the second phase of COMDEKS; the annual
budget distribution.
It is recommended that the situation of Grenada be discussed during the first partnership
meeting and a decision is made on whether Grenada should be moved to the second phase,
and funds reallocated among COMDEKS participating countries. The possibility of Grenada’s
selection as one of the first Satoyama pilot countries is yet to be communicated given the
transition of the SGP programme from a sub-regional to a country programme modality. Given
that COMDEKS is well into the first year of project implementation, it is very likely that Grenada
will not receive the full amount of resources, unless it is moved to the second phase. Overall
performance and absorptive capacity of countries will be considered when approving funding
allocations for year 2 and may affect the overall envelop of resources approved.
It is recommended that a decision is made during the first partnership meeting on whether the
second phase of COMDEKS should be focused on incorporating an additional number of
countries or intensifying and/or upscaling activities in the original countries.
It is recommended that the annual budget distribution is revisited to take into account project
management cycle considerations. A re-organization of the budget and subsequent approval
during the partnership meeting is recommended to ensure full utilization of resources by the
time the project terminates. In particular, if a second phase of the COMDEKS project is
approved, it would be important to disburse a larger amount of funds in 2013 for the
community development portion of COMDEKS, and to decrease the amount of funds available
for the last year of project implementation, focusing on knowledge management activities. The
rationale is that we should not plan to disburse most of the funds for the implementation of
pilot activities on the ground during the last full year of project implementation. In our
experience, the average duration of on-the-ground community-based activities for the
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protection, conservation and sustainable management of resources and sustainable livelihoods,
from project proposal submission to project completion, is longer than one year. If the purpose
of COMDEKS funded activities at the local level is to enhance socio-ecological production
landscape resilience for expanding on, or replicating, or rehabilitating, a Satoyama-like practice,
it is advisable to avoid committing a large amount of funds on the ground close to project
completion, but rather focus on documenting best practices during the last year. It is suggested
that the issue is discussed and a decision is made at the forthcoming partnership meeting.
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Partnerships
Each of the following organizations has contributed in an important way to the funding,
development, and execution of COMDEKS.
Ministry of Environment of Japan:
The Ministry of the Environment of Japan (MOEJ) plays the central role in the government’s
policy for environmental conservation and human well-being. The scope of MOEJ’s works
extends from local to global environmental issues including biodiversity conservation and its
sustainable use.
Secretariat on the Convention of Biological Diversity:
The Secretariat of the Convention on Biological Diversity (SCBD), was established to support the
goals of the Convention on Biological Diversity (CBD) signed at the Earth Summit in Rio de
Janeiro, Brazil, in 1992. Its primary functions are to organize meetings, prepare reports, assist
member governments in the implementation of the various programmes of work, coordinate
with other international organizations and collect and disseminate information. The Secretariat
is institutionally linked to the United Nations Environment Programme, its host institution and,
pursuant to CBD COP decision II/19, is located in Montreal, Canada since 1996.
United Nations University – Institute of Advanced Studies
The United Nations University – Institute of Advanced Studies (UNU-IAS) was established in
1996 as a research and training centre of United Nations University to undertake research and
post-graduate training on emerging issues of strategic importance to the United Nations and its
Member States. The Institute conducts research, postgraduate education and capacity
development, both in-house and in cooperation with an interactive network of academic
institutions and international organizations.
UNDP
UNDP is the United Nations' global development network, an organization advocating for
change and connecting countries to knowledge, experience and resources to help people build
a better life. UNDP is on the ground in 177 countries, working with them on their own solutions
to global and national development challenges.
The GEF Small Grants Programme
Launched in 1992, SGP supports activities of nongovernmental and community-based
organizations in developing countries towards climate change abatement, conservation of
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biodiversity, protection of international waters, reduction of the impact of persistent organic
pollutants and prevention of land degradation while generating sustainable livelihoods.
Since its creation SGP has provided over 14,000 grants to communities in 126 developing
countries. Funded by the Global Environment Facility (GEF) as a corporate programme, SGP is
implemented by the United Nations Development Programme (UNDP) on behalf of the GEF
partnership, and is executed by the United Nations Office for Project Services (UNOPS).
UNOPS
UNOPS was established in 1974 as part of the United Nations Development Programme (UNDP)
and became an independent organization in 1995. UNOPS mission is to expand the capacity of
the UN system and its partners to implement peace building, humanitarian and development
operations that matter for people in need. Annually, UNOPS provides administrative and
financial management to almost 4,000 SGP grant projects in more than 120 countries.
Figure 2: Partnership arrangements for the COMDEKS Project

COMDEKS: Partnership Arrangements
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Annex 1: COMDEKS LOGFRAME (Global Level)

Project Objective:
To develop sound biodiversity
management and sustainable
livelihood activities with local
communities to maintain,
rebuild, and revitalize socioecological production
landscapes (SEPLs).

Indicators

Baseline

End of Project targets

Verification
Mechanisms

Risks and
Assumptions

Type of landscapes and
number of hectares of
land brought under
sustainable land and
resource management
in COMDEKS
participating countries.

0 ha.

At least 20 multiuse
landscapes restored,
maintained or
improved after five
years of project
implementation.

Evaluation
reports,
field visits,
grant
reports,
case studies

Local
communities,
district and local
authorities able
and willing to
participate in
taking up new
activities and join
in the approach.
There are no
substantial
changes in the
land-use cover.

Number of targeted
communities
implementing
innovative landscape
strategies in
participating countries
and involved in
activities aimed at
maintain, revitalize or
rebuild SEPLs.

Tbd after
baseline
assessments
have been
conducted.

At least %
(tbd after the first
year of project
implementation)

Evaluation
reports,
field visits,
grant
reports,
case studies

Local
communities
understand the
value of working
towards an
integrated
approach at the
landscape level
and work
together to
implement
measures to
enhance
landscape
resilience.

Component 1: Community Development through small grant making by using UNDP’s small grants delivery mechanisms, including the GEF
Small Grants Programme (SGP) and other alternative schemes
Expected outcome 1: Local organizations and institutions have the understanding, strategies, tools, skills and technical capacities required to
implement socio-ecological production landscape initiatives in COMDEKS participating countries.

Output 1.1. Baseline assessments
conducted at the landscape level
in order to define goals, desired
outcomes and typology of
potential community-based
projects to achieve socioecological production landscape
resilience.

Number and type of
participatory baseline
assessments conducted
at the landscape level
for assessing socioecological production
landscape (SEPL)
performance.

No landscape
wide baseline
exists to assess
socio-ecological
production
landscape
performance in
target area.

By the end of the first
year of project
implementation,
baseline assessments
are conducted in each
participating
countries.
By the end of the
project, assessment of
landscape resilience is
conducted in each

SEPL
Indicator
Scorecard
and Data
Capture
Form
submitted
to Project
Coordinator
Lessons
learned

It is assumed that
the country
programmes use
the tools
provided by the
PMU and the
indicators
developed by
UNDP and UNUIAS along with
Bioversity
International to
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Outputs 1.2: Country
Programme Landscape
Strategies developed for each
participating country to guide
the implementation of
community-based landscape
projects.

Number of strategies
adopted in participating
countries addressing
landscape resilience.

No strategies
exist addressing
landscape
resilience.

participating country.

document
on
consultation
process
submitted
to Project
Coordinator.

help measure and
understand the
resilience of
target
landscapes.

By the end of the first
year of project
implementation, a
country programme
landscape strategy is
formulated and
agreed in each
participating country.

Approved
CPLS
annexed to
Country
Programme
Strategy and
submitted
to
UNDP/CPMT
and
uploaded on
COMDEKS
blog.

The NSC the
target
communities
remain
committed and
active.

Evaluation
reports,
field visits,
grant
reports,
case studies.

There is a good
understanding
among
local stakeholders
regarding access
to and use of the
land and natural
resources in the
project area.

By the end of the
project, country
programme landscape
strategies are under
implementation in
each participating
country.
Outputs 1.3 Portfolio of 5-10
community-led projects in each
participating country addressing
resilience of socio-ecological
production landscapes
implemented

Number of and type of
landscape actions and
strategies enhancing
SEPL resilience or
strategies introduced at
local level.

No COMDEKS
project.

By the end of the
project, at least 10
community-based
landscape projects
implemented in each
country.

Technical
capacity to
prepare and
implement
project proposals
exists at the
community level.
Component 2: Knowledge Management for capacity building, replication, and up-scaling
Expected Outcome 2: Practitioners at the global, national and local levels and local stakeholders access and exchange knowledge,
experience, best practices and lessons from socio-ecological production landscapes, to incorporate lessons learned into planning tools and
enable replication and upscaling of best practices around the word.

Output 2.1: Project blog/web
site and other learning networks
combining workshops, webinars
and social media are launched
and operational in order to
enhance understanding and
raise awareness of the
importance of SEPLs for the

Use and value of project
website and capacity
development webinars.

No COMDEKS
blog/website
exists.

By the end of the first
year of
implementation fully
functioning and
established knowledge
platform with
available landscape

Survey of
stakeholders
conducted
at the end
of the
project.

Information on
the COMDEKS
blog will be
widely
disseminated and
adopted by
project team and
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benefit of biodiversity and
human wellbeing.
Output 2.2: Best practices and
lessons learned exchanged
among countries and IPSI
partners through case studies
development for replication and
upscaling.

learning resources.

Number of case studies
compiled and
disseminated

No best
practices based
on practical
implementation
of activities at
the communitybased level

By the end of Year 1,
at least 1 summary
case study on
experience gained by
implementation of
Satoyama indicators
By the end of the
project, at least 1 case
studies for each type
of landscape
disseminated through
COMDEKS blog and
IPSI websites.

Output 2.3 Lessons from
community-based landscape
management related activities
compiled and disseminated to
governmental officials and
policy makers at the local,
national and global level for
coherent policy development.

Lessons learned and
best practices from pilot
activities in target
landscape up taken at
the local, national and
global levels.

0

By the end of the
project , there is at
least one example in
each country of
local/regional/national
plan mainstreaming
SEPLs approaches.

NCs.

Project
reports and
survey of
stakeholders
as part of
the final
evaluation.
Evaluation
reports,
field visits,
grant
reports,
case studies.
Evaluation
reports,
field visits,
grant
reports,
case studies.

Best practices
and lessons
learned are
identified and
analysed in a
timely manner,
supporting the
effective sharing
of knowledge.

Willingness by
decision-makers
to incorporate
landscape
considerations
into planning
mechanisms.

No., type, and sector of
policies/plans
introduced or adjusted
to address SEPLs
resilience
considerations.
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Annex 2: COMDEKS Action Plan and Timeline of Activities
Responsible
Year 1 (2011-2012)

Q1

June

COMDEKS initiative is
signed between
UNDP and
UNEP/SCBD in June
2011
Identification of 11
target countries
COMDEKS Inception
Workshop
Consultations held
with national
stakeholders for the
selection of target
landscape
Development of
indicators for SEPLs
jointly with UNU-IAS
and Bioversity
International
Year 1 Allocation
Letter sent to NCs
COMDEKS new and
revamped site is
launched
Project Management
Guidance Materials
shared with NCs
One grantee
organization in each
COMDEKS country
awarded with the
grant for the Baseline
Assessment project
Baseline
Assessments
conducted
First draft of the
Country Programme
Landscape Strategy
and questionnaire on
lessons learned sent
to Project
Coordinator for
technical review

HQ

Country Programme
Landscape Strategy
finalized and

NCs/NSCs

Q2

July

Aug

Sep

Q3

Oct

Nov

Dec

Q4

Jan

Feb

Mar

Year 2
and
beyond
Apr

May

June

HQ
HQ/NCs
NCs

HQ

HQ
HQ

HQ

NCs

NCs

NCs/grantee
organization
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approved by NSCs
Year 1 Annual
Progress Report sent
to Donor
Outreach activities
for potential
grantees
implemented
Project proposals
received from
prospective grantees
At least 5/10
approved projects in
each country,
approved by NSC,
and under
implementation
 Target: Year 2
Monitoring and
Evaluation, Progress
Reporting
 Ongoing
Compilation and
Dissemination of
Lessons Learned
 Two phases:
1. Planning stage:
end of Year 1
2. Implementation
phase: end of
Year 2
Policy dialogue
activities based on
lessons learned from
COMDEKS projects
initiated

NCs

NCs

NCs/NSC

HQ, NCs

HQ

Beginning
in year 2
and
continuing
through
year 3 and
beyond

HQ, NCs

Beginning
in year 2
and
continuing
through
year 3 and
beyond
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Annex 3: COMDEKS Country Programme Landscape Strategy template and
guidelines:
This Guidance Note is aimed at SGP National Coordinators who will be responsible for overseeing the
implementation of COMDEKS programme activities in each country. Each country, led by the NC and
National Steering Committee (NSC), must prepare a COMDEKS Country Programme Landscape Strategy
as a simple and user-friendly tool to complement and link with the CPS. In collaboration with the NC, the
NSC contributes towards and approves the COMDEKS Country Programme Landscape Strategy (CPLS).
The COMDEKS Country Programme Landscape Strategy template and guidelines are designed for this
purpose (see appendix 1) to help National Coordinators simplify as well as receive maximum benefit
from the COMDEKS planning process. The template is intended to provide a common structure for the
COMDEKS CPLSs, and to ensure portfolio-wide coherence.
The COMDEKS Country Programme Landscape Strategy and work plan must be submitted to the
COMDEKS Project Coordinator for technical review. After receiving feedback from the COMDEKS Project
Coordinator on a draft of the COMDEKS CPLS, the strategy should be submitted to the NSC for final
approval in order to ensure consistency with national environmental and development priorities.
The strategy will guide the selection of COMDEKS activities in each country. Grant making and
knowledge-related activities would be carried out following the adoption of the strategy by the NSC. The
SGP Operational Guidelines and standard operational procedures must be applied in managing the
portfolio of COMDEKS projects.

Background
COMDEKS will support local community activities to maintain and rebuild socio-ecological production
landscapes (human-influenced natural environments) and to collect and disseminate knowledge and
experiences on the results of such local community activities, toward the realization of “societies in
harmony with nature” as defined in the vision of the Satoyama Initiative.
The main objective of COMDEKS is to develop sound biodiversity management and sustainable
livelihood activities with local communities in socio-ecological production landscapes to maintain,
rebuild, and revitalize landscapes, in accordance with the following five perspectives of the Satoyama
Initiative.






Resource use within the carrying capacity and resilience of the environment
Cyclic use of natural resources
Recognition of the value and importance of local traditions and cultures
Natural resource management by various participating and cooperating entities
Contributions to local socio-economies
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COMDEKS will focus primarily on supporting and coordinating concrete actions at the grassroots by
providing small-scale finance for local community-led projects within given priority landscapes, to
achieve landscape-scale impacts in developing countries. The Project will review, analyze, and codify
results of these on-the-ground actions to distill and disseminate lessons which can be used as a basis for
replication in other parts of the world.

Baseline Assessment
Baseline assessments will be instrumental for the development and finalization of the COMDEKS
Country Programme Landscape Strategy. 11 A baseline assessment provides NCs and stakeholders in the
target landscape with information about the current state of the landscape which can be used as a basis
for setting goals and identifying desired outcomes.
In order to conduct the landscape-wide baseline assessment, a stakeholder workshop may be organized
by an experienced NGO or academic institution as an on-the-ground capacity building project which may
be financed by a grant. The experience gained from doing so should be consistent with the overall aim
of producing case study material in particular in relation to community consultations, stakeholder
participation, and piloting indicators for resilience in socio-ecological production landscapes. The
maximum amount per grant award for such a baseline assessment project will be limited to USD 25,000,
as part of each country’s Year 1 COMDEKS grant allocation. A specific call for proposals will need to be
issued for such baseline assessment projects, with applicants required to provide a detailed budgetary
estimate (see Request for Proposal template for conducting a Landscape-wide Baseline Assessment for
the COMDEKS project).
Lessons learnt in carrying out baseline assessments and community consultations are expected to be
captured to help develop case studies to be shared with other SGP country programmes as well as
external partners.

COMDEKS Country Programme Landscape Strategy
As a first step, a COMDEKS Country Programme Landscape Strategy (see template below) will be
developed for each COMDEKS country, and will describe the approach to maintaining, rebuilding and
revitalizing sustainable socio-ecological production landscapes with activities at the community and
landscape levels, including priority sites, and measures for project implementation. The Country
Programme Landscape Strategy is a short, focused document which guides the development of a
portfolio of projects, and represents the consensus of the Country Programme and relevant
stakeholders on key issues such as priority landscapes and sites for potential COMDEKS activities.
The selection and implementation of specific micro-projects in each country at the landscape level will
be guided by its COMDEKS Country Programme Landscape Strategy, each of which will have its own set

11

See guidelines for Assessing Socio-ecological Production Landcape (SEPL) Performance: establishing a baseline
and monitoring change
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of outcome targets that will be consistent with and contribute to the overall results of the COMDEKS
programme at the global level. Each individual community-based project will have a project-specific
objective, which will contribute to the results to be achieved at the landscape level under the CPLS in
each country.
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Appendix 1: COMDEKS Country Programme Landscape Strategy template and guidelines:
COUNTRY PROGRAMME LANDSCAPE STRATEGY FOR COMMUNITY DEVELOPMENT AND KNOWLEDGE
MANAGEMENT FOR SATOYAMA INITIATIVE (COMDEKS)
[12 font in text. 10 font in tables, except otherwise indicated]

Country: COUNTRY X [caps, 14 font, bold]
Summary: include a short summary of the COMDEKS CPLS here. (1 page max)

-

-

-

-

-

1. Priority Area (3 pages max)
Please identify and describe the proposed landscape (define the landscape, and characterize
the landscape issues and assets) and its boundaries and insert or annex a sketch/map of the
region indicating geographic focus (landscape focus) and proposed location of subprojects.
Please explain where the landscape is, why it was chosen, what the relation is to other SGP
and UNDP projects) in the area, and the presence of particular biodiversity values in the
landscape. This section should also explain how the COMDEKS Country Programme
Landscape Strategy is complementary to the GEF SGP OP5 Country Programme Strategy
(CPS).
2. Situation Analysis (threats and opportunities) (3 pages max)
Please provide brief information on the problem the proposed programme is aiming to solve.
Outline the economic social, development and environmental context in which the
programme would operate.
Please provide a brief description of key stakeholders (i.e. number of people and socioeconomic characteristics of people living in the landscape, land tenure systems, size of land
holding, poverty and food security issues etc.)
3. Landscape Strategy (Outcomes and Impact indicators) (3 pages max)
Introduce the landscape approach. A baseline assessment provides Country Programmes
and landscape stakeholders with information about the current state of the landscapes
which can be used as a basis for setting goals and desired outcomes. The baseline
assessment will assist stakeholders in the target area to design landscape strategies defined
and agreed upon in a participatory manner, taking into account the following objectives: to
improve ecosystem resilience and to improve the resilience of production systems.
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-

-

-

-

-

-

The overall long term objective of the COMDEKS Country Programme Landscape Strategy is
to enhance socio-ecological production landscape resilience through community-based
activities.
Please list the main outcomes, and impact indicators to be adopted by the country-level
COMDEKS programme addressing:
o ecosystem functions (water, habitat, soil etc.) and conservation of biodiversity;
o local livelihoods;
o agricultural production;
o institutional structures.
Two to three outcomes should be adopted, and impact indicators chosen should correspond
to each of those outcomes. These indicators will be adopted for the national COMDEKS
programme, and will be achieved through support to community projects. Community
projects will have a separate indicator system, aligned with GEF SGP OP 5 indicators.
Examples of possible outcomes at the Country Programme Landscape Strategy level include:
buffer capacity of ecosystems against extreme weather events enhanced; hydrological cycle
and genetic resources that are critical for rural families protected; landscape connectivity
enhanced; Increased resilience of agroforestry systems; enhanced food security by halting
deforestation, restoring watersheds, diversifying production systems and encouraging
sustainable landscape management; improve soil conditions, prevent erosion, and improve
water use efficiency and availability; cross-sectorial institutions at landscape level
strengthened to support planning, negotiation, implementation and capacity-building
needed to sustain integrated landscapes.
4. Typology of potential community-based projects and criteria for project selection (2
pages max)
Please define the criteria for project selection taking into account, inter alia, strategic
importance of the project for the target landscape (i.e. biodiversity value and hotspots);
projects that can affect the entire site through replication; projects that address policies;
projects that link income generation to conservation; projects that address innovative areas;
projects that address multiple threats or needs.
Please describe briefly the types of community projects that will be funded to achieve socioecological production landscape resilience. This should not be overly prescriptive, but should
give a sense of the sorts of projects that will be compatible with the CPLS, and will contribute
to the desired outcomes. Examples of types of eligible projects should be provided, and
should outline the desired impact the activities would have on long-term socio-ecological
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-

-

-

-

resilience of the selected landscape, and should include a description of how they might
address ecosystem functions (water, habitat, carbon, soil, etc.) and conservation of
biodiversity, local livelihoods, agricultural production, and institutional structures.
Activities can include both the revival of traditional conservation and production practices
and the adoption and development of new techniques.
Examples of possible eligible projects include: forest restoration activities (berms, bunds,
terraces, gully plugs, etc., in order to enhance landscape connectivity and increase landscape
resilience; reforestation of tropical hillsides, riparian forests and mangroves, rangeland
rehabilitation and improved pasture management, restoration of wetlands, peatlands,
watersheds and coral reefs, re-vegetation in drylands; protecting and enhancing ecosystem
services such as water flows and water quality through restoration of forest patches and soil
and water retention infrastructure; diversification of agricultural landscapes (agroforestry),
diversification of production systems (cultivation of a higher diversity of crops and varieties
and crop-livestock-trees integration; low-input agriculture, soil conservation and improved
water management and water efficiency (mulching, cover crops, rainwater harvesting, revegetation, fallow, intercropping, crop rotation; adjustments in crop and herd management
(changes in crop and herd management); use of stress-tolerant and fast maturing crop
species and varieties, and stress tolerance improvement through farmers’ selection and
participatory plant breeding; and other activities supporting diversification of livelihoods.
Please define criteria for NGO/CBOs selection: NGOs/CBOs should be selected to participate
in the COMDEKS activities based on their ability to deliver community projects that fit within
the country programme landscape strategy. Please describe strategies to be used to engage
with NGOs/CBOs.
Please indicate expected frequency of SGP National Steering Committee meetings. The role
of the NSC is clearly described in the Operational Guidelines of the SGP and it will follow
established practices. In particular, the NSC contributes to additional resource mobilization,
approves project grants, participates in the monitoring and evaluation of projects, and helps
in the communication of lessons learned and their integration into national policy
development and development planning. Also, please note that the NSC membership should
be reviewed in order to ensure expertise on landscape issues, and if necessary, expanded to
include relevant skills.
5. Monitoring and Evaluation Plan (2 pages max)
Participatory methods for the landscape-wide baseline assessment: describe the
consultative process undertaken during the formulation of the COMDEKS Country
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Programme Landscape Strategy and project preparation (i.e. involvement of SGP Steering
Committee, communities involved, other actors, etc.)
Please describe how local stakeholders will participate in setting landscape outcomes; how
they will participate in monitoring; and how progress will be documented and reported.
Please describe the Monitoring and Evaluation plan for the portfolio of individual SGP
projects.
6. Knowledge Management Plan (1 page max)
Please describe your plans for capturing, sharing, and disseminating the lessons learned and
good practices identified through the project (i.e. development of case studies, etc.).
Please describe how the SGP Country Programme will use this knowledge to inform and
influence policy at the local, regional and national levels (i.e. identify key policy processes
and relevant networks).
Please describe how the SGP Country Programme will use this knowledge to replicate and
up-scale COMDEKS good practices and lessons learned for landscape management to
support sustainable socio-ecological production activities at the country, landscape,
community and farmers levels.
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Annex 4: Questionnaire for Lessons Learned from the Landscape-Wide
Baseline Assessments and Community Consultations
QUESTIONNAIRE FOR LESSONS LEARNED FROM THE LANDSCAPE-WIDE BASELINE ASSESSMENTS AND COMMUNITY
CONSULTATIONS

12

Project Title:
Grantee:
Country:
Type of organization: NGO, CBO, IP, national academic institution.
Number of people served: Number served
Location: Landscape Location, ideally with a very small map of the country, with a mark for the
landscape site
COMDEKS Contribution: Grant amount
In-Cash Co-financing: Funds from proponent or partners
In-Kind Co-financing: Labour or material contribution from proponent or partners
Start Date:
End Date:
COMDEKS intervention areas scoping:
 Who was involved in identifying and selecting the target landscape and geographical areas for
COMDEKS projects?
 What were the selection criteria and selection process?
 How was the selected landscape validated with the community and local authorities, if
applicable?
 Was a map of the landscape created or referenced before or during the baseline assessment
and community consultation process? How? Were communities involved in drawing the map of
their landscape?
Participation of stakeholders during the process:
 Describe the consultative process and participatory methods undertaken for the landscape-wide
baseline assessment. How did you engage the local community and key stakeholders to
participate in the baseline assessment? How was the community mobilized?
 How many communities were involved in the baseline assessment and consultation process?
Please provide community name, reason for selection and brief description of the target
communities.

12

This questionnaire should be completed by a representative of the Grantee organization that was awarded with the Baseline
Assessment project.
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Were local stakeholders involved in the baseline assessment? If so, who? Please provide
information of the stakeholders that participated in the baseline assessment, i.e. number of
participations, involvement of the SGP National Steering Committee, community leaders,
farmers, local authorities and/or involvement of other actors.
What tools did the workshop facilitators use to engage the participants, e.g. problem trees,
drawings, maps etc.?
How many workshops were conducted? If applicable, what was the reason for conducting
multiple workshops (i.e. size of the landscape, conflict between communities or stakeholders,
length of the exercise etc?)
How long was the average workshop?

SEPL indicators:
 Were the questions and the description of the indicators clear and easily understandable for the
landscape stakeholders (local communities) in particular? Would you suggest any modification?
 Was it necessary to translate the questions into the language (s) spoken by the participating
stakeholders? If so which languages?
 Were the indicators useful to assist communities in understanding the resilience of socioecological production landscapes (SEPLs)? How so?
 Did the indicators assist communities in developing resilience-strengthening strategies that
encourage local innovations, ecosystem protection and beneficial interactions between
different landscape components? Please describe.
 Was the exercise effective in capturing the perceptions of a variety of stakeholders? How did
you adapt the exercise to meet the needs of the stakeholders groups present in the landscape?
 Please provide any advice, lessons learned, best practices
Interpreting the results of the scoring exercise:
 How many people participated in the scoring exercise? Please specify gender, age, socioeconomic standing within the community, if possible.
 Was the scoring exercise implemented according to the proposed guidelines or was it changed
during implementation? If changed, what were the reasons for the change?
 While interpreting the results of the scoring exercise, were there areas of consensus or areas
where clear differences or challenges have emerged?
 Were the categories on trends used to collect information and foster a discussion about changes
to natural and social factors affecting the landscape over a period of time?
 Were the results of the scoring exercise useful to encourage a discussion on goal and expected
outcomes at the landscape level, as well as a typology of interventions for implementing desired
change?
 Please provide any advice, lessons learned, best practices.
Results of the Baseline Assessment:
 How were the results of the baseline assessment validated with the community and local
authorities, if applicable?
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How did the scoring outcome shape the landscape strategy and project planning process?
Was the baseline assessment successful in giving a solid landscape baseline? How so?

Challenges
 What were the main challenges faced during the consultation process?
 At what phase of the assessment these challenges arise (planning/ implementation/analyzing
results)? What did the organization do to overcome these challenges?
 How was the baseline assessment workshop designed to fit each community and site?
 Was there any resistance to the baseline assessment workshops? If so, how was this overcome?
 What could have been done differently or better?
 What would you recommend to improve future assessments?
Gender
 Was there any special participation by women (i.e. participation in the baseline assessment
workshop, participation in the scoring exercise)? If yes, how vital was their participation in the
project’s success?
 Please provide any statistics on the number of women involved in the baseline assessment.
 Were actions taken to overcome gender barriers ensuring equal gender participation during the
baseline assessment?
 Was it necessary to make any specific arrangements (i.e. to speak to women and men separately;
have focus groups for women and focus groups for men before gathering them together to ensure
their meaningful participation; adapting timing schedule to men’s and women’s working schedules)?
Indigenous Peoples
 Was there any special participation by IP? (I.e. participation in the baseline assessment workshop,
participation in the scoring exercise). If yes, how vital was their participation in the project’s
success?
 Please provide any statistics on the number of IP involved in the baseline assessment.
 Did you use a special methodology or approach to work with Indigenous communities such as
participatory video?
Replication
 How easy would it be to conduct repeated implementation of the scoring exercise at least once or
twice a year?
 What mistakes should be avoided if the project were to be replicated?
Lessons learned
 Give a brief description of the good practice (300 words maximum) highlighting the innovative
features and results achieved by the baseline assessment and community consultation process.
 What are the lessons learned on conducting the exercise, work with communities, technical lessons,
policy lessons, M&E?
 Describe what worked well and how it was done.
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What were the key successes of this project?
What factors supported the success?

Presentation of the results:
 Please include a graphical presentation of SEPL performance using the radar diagram developed
during the baseline assessment.
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Annex 5: Guidelines for Assessing Socio-ecological Production Landscape
(SEPL) Performance: establishing a baseline and monitoring change
Introduction
The focus of COMDEKS (Community Development and Knowledge Management for the Satoyama
Initiative) is to realize the Satoyama vision for socio-ecological production landscapes through adaptive
collaborative management. Adaptive management is cyclical and requires a clear understanding of the
status of the landscape at the beginning as a basis for setting priorities for collaborative action. The
process of adaptive collaborative management is informed by the desires and perceptions of all major
stakeholders in the landscape. Steps in adaptive collaborative management include: 1) establishing a
baseline, 2) developing an action strategy for change, 3) selecting indicators for tracking progress
toward realizing desired outcomes described in the strategy, 4) monitoring and learning how the
landscape is progressing toward the desired outcomes (goals), and 5) adapting the management
strategy to reflect changes in the landscape and in the needs of people who live there. These guidelines
will help you to begin the adaptive management cycle in your COMDEKS project landscapes.
Materials that accompany these guidelines include:
1) Instructions for the Scoring Exercise
2) Satoyama Indicator Scorecard (Word and Excel versions)
3) Data Capture Form (Excel spreadsheet)
4) The Satoyama Indicator booklet (PDF)

Preparing for a Baseline Assessment
Why is a baseline assessment important? A baseline assessment provides you and landscape
stakeholders with information about the current state of the landscape which can be used as a basis for
setting goals and developing the landscape strategy. It also serves as the initial data set for landscape
performance indicators which you can compare with subsequent performance indicators to assess how
the landscape is changing throughout the course of COMDEKS.
The first step in preparing to conduct a baseline assessment is to clearly identify the landscape and its
boundaries. If possible, create or reference a map of the region so that you, your National Steering
Committee (NSC), and landscape stakeholders have a common understanding about the region of
interest. Speak with your NSCs or landscape councils ahead of time to discuss the tools to be used and
the information to be gathered in the baseline assessments. It is important to keep the baseline exercise
clear and concise, and to gather strategically selected information from a cross-section of stakeholders
from the project landscape. The Satoyama Indicators Scorecard will provide a helpful starting point for
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your baseline assessment. Depending on the particular agricultural, environmental, social or political
characteristics of the project landscape, and stakeholder’ goals for the landscape, you may want to
consider adding other categories or questions to the scorecard.
This baseline exercise gathers information on the status of the landscape as perceived by individuals and
organizations living and working there, based on the set of indicators for resilience in socio-ecological
production landscapes developed. The indicators were developed through a process managed by the
Satoyama Initiative and described in an 8-page web-based booklet by this title. You and your project
steering committee may decide it is valuable to measure additional indicators, or to measure some
indicators using more rigorous methods than scoring tools. It is best to consider these advances in
developing your baseline after you have conducted a baseline scoring exercise, evaluated the findings
and initiated the preparation of your landscape management strategy. By the point you will have
better insight into the type of additional information that it is worthwhile to invest in.

Selecting and Gathering Participants
Because COMDEKS projects will focus on an entire landscape, it is important to conduct a baseline that
is representative of the entire landscape. It is best to contact and gather respected leaders,
organizational directors, farmers and knowledgeable individuals from two or more communities within
the landscape in a single forum. This way, the baseline assessment exercise can help communities
within the landscape to develop or deepen a landscape perspective. There may be cases however,
where the size of the landscape, or deep conflict between communities or stakeholders, make it difficult
to gather all of the desired participants at one meeting.
When conducting a landscape -wide baseline in more than one community, or with different groups of
stakeholders, through separate meetings it is important afterward to compare results among the
different groups and note any differences. You will want to communicate results from groups among all
of them. Consider also bringing selected representatives from each group together to explore reasons
for different results, and implications for developing landscape management strategies. If a landscape
council or steering committee will be helping to administer the COMDEKS project in your country, ask
these leaders for help in identifying the best way to select and group participants to provide a fair and
accurate assessment of their landscape.
Adapting the Scorecard and Survey Exercise
You will need to translate the scorecard and the data capture tool into the language(s) spoken by the
participating stakeholders. If it seems appropriate, you could also have a translator present at the survey
exercise rather than translate all of the materials; however it is recommended to translate the materials
as the assessment will be repeated at least every year. It is especially important that the descriptions of
42

the indicators make sense for the people in the landscape. Review the booklet of Satoyama indicators
and their descriptions, practice presenting them to your NSCs, and note any areas of confusion that you
will want to clarify for stakeholders doing the exercise in the landscape.
After you, your NSC, and project staff are familiar and comfortable with the scoring process, consider
how you might adapt the exercise to work for groups with varying levels of literacy. It is important to
make sure that the exercise captures the perceptions of a variety of stakeholders. Adapt the exercise as
you see fit to meet the needs of the stakeholder groups present in your landscape(s).
Managing Results and Documentation
Review the instructions for using the data capture form provided on the second tab of the excel
spreadsheet. It is important to save a copy of the data capture form after each exercise with the name
of the landscape and the data. Assess the capacity of the grantee organization(s) to manage and
preserve digital information. If possible, keep digital copies at the country office and the grantee
organization office. Hard copies of the scorecards should be kept by the grantees through the
completion of the project. Each sheet should be labeled with the facilitator’s name, the landscape and
the date. Develop a digital and physical file for all documents related to the landscape.
Some of the language and formulas used in the data capture form may be confusing to the stakeholders.
Explain that the standard deviation measures how spread apart the group’s answers were. The smaller
the standard deviation, the closer the group is to reaching a consensus on the status of their landscape.
Likewise, agreement also is indicated by upper and lower third values that are close to the average.
Working Toward a Landscape Strategy
1. Interpret the results of the scoring exercise – are there areas of consensus or areas where clear
differences or challenges have emerged? Consider the Satoyama values (approach and
philosophy) as well as the values of the people involved in the scoring exercise. Identify areas of
relative strength (assets to build on), and areas of weakness which need to be addressed, as a
basis for developing your strategy. Discuss how things have changed temporally and the drivers
associated with these changes.
2. Consider underlying issues that may be more difficult to see but which might be causing some of
the more visible or apparent problems/issues. Facilitate discussion around these issues and
about possible ways moving forward to address them. Do not expect agreement to emerge
during the initial meeting. Plan on follow up meetings and possibly other activities to build
agreement toward a strategy. Emphasize the importance of a multi-objective strategy and the
benefits of addressing more than one problem/issue at a time. Define complementary pathways
to addressing issues – to gain support of multiple stakeholders.
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3. Consult with the NSC in developing a landscape strategy which identifies several priority areas
based on the challenges identified in the scoring exercise. Set goals that represent the areas of
agreement and desired outcomes that reflect the values of the program and the landscape
stakeholders. Set both short term goals that can be achieved during the course of project
funding and long term goals that will direct the continued development of the landscape during
the project period and after COMDEKS project funding has ended.
4. Based on the strategy derived, solicit proposals from the landscape actors for implementing
desired change. It would be helpful to solicit proposals from organizations that participated in
the scoring exercise. If that is not possible however, make the results of the scoring exercise
available to those applying for grants so that they can write proposals that address the
challenges discussed in those meetings. The COMDEKS project staff can provide support as you
write, review and accept the first round of proposals. Likewise, your NSCs, having helped to
develop and review the landscape strategy, will be able to advise you on the best approach for
soliciting and accepting project proposals. As discussed at the COMDEKS Inception workshop,
proposal solicitation, preparation and selection varies between countries. Use your best
judgment to determine how you might select proposals fairly while meeting the goals set out in
the landscape strategy.
5. In the process of developing your strategy, be sensitive to additional indicators that will help you
track change along project specific goals in addition to the Satayoma goals.
Monitoring Landscape Change
Your landscape strategy should include repeated implementation of the scoring exercise at least once or
twice a year, with appropriate time allowed for discussing and interpreting changes that the data reveal
and adapting the landscape strategy accordingly. Pay attention to any seasonal differences that might
affect responses, and try to perform the scoring exercise at the same time each year. The same style of
meeting/forum can be used to generate data on other project-specific indicators. Consider developing a
scoring tool that includes the additional, project-specific indicators you may want to track to support
your adaptive collaborative approach to landscape management. For further guidance on how to
develop your own scoring exercise, please visit: http://treadwell.cce.cornell.edu/ecoag1a/?p=593.
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Annex 6: SEPL Indicators Scorecard – Instructions
Establishing a baseline and monitoring SEPL performance
Preparing for the exercise
1. Choose participants and invite them. The number of participants can range from about
12-30. Participants should include local stakeholders with a variety of interests, and a
cross-section of expertise if technical service providers are included. All should have
deep knowledge about the landscape.
2. Plan to refer to a map of the landscape to ensure all participants have the same area in
mind. If a map is not available be prepared to describe the landscape to participants
using recognizable names of features and boundaries.
3. Print and prepare enough copies of the SEPL Indicators Scorecard for each participant
and facilitator.
4. Print and prepare copies for each participant and facilitator of the Satoyama Indicator
List. If you have a computer projector available plan to use this instead of preparing
copies of the criteria.
5. Load the SEPL Indicator Data Capture Form (Excel spreadsheet) on to your computer.
6. Have pens or pencils available for all participants, and a flip chart and markers in the
room.
7. Have suitable refreshments available for participants to enjoy while you are entering
and analyzing the data.
Conducting the survey
1. Assemble participants. Explain the purpose of the baseline exercise and the value of
their participation.
2. Distribute copies of the SEPL Indicator Scorecard.
3. Distribute copies the Satoyama Indicator List or project them on a screen for all to view.
4. Ask participants to think about how the landscape performs with respect to each
question, in their best judgment. Make it clear that there is no right or wrong answer.
5. Ask them to give each question a rating (score) between 1-5. A #1 means the landscape
scores very poorly on that criterion, and 5 means it performs extremely well.
6. Give participants about five minutes to look over the scorecard and criteria to get an
idea of what it is about and what is expected, before they begin scoring.
7. If you anticipate that there may be ambiguity in anyone’s mind about the wording and
the meaning of any of the criteria (normally there will be) then read each criteria aloud
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to the group so all get the benefit of the facilitator’s interpretation. Ask them to score
each item before you read the next criterion aloud.
8. The assessment entails assigning a score and a trend to each indicator by answering the
questions listed in the table’s first column.
9. Although we will be building the baseline at a current year, it would be important to
map how things have changed temporally and the drivers associated with these
changes. This hopefully will help the communities to develop strategies to improve their
resilience, from whence the trend lines/ scores would pertain to the baseline. The trend
lines are synchronous with the scores, and may provide a more visually compelling tool.
It is suggested that both assignment of numbers and trend arrows be used together
during the discussions.
10. To collect information about changes in trends, the following categories can be used for
each indicator separately:






↑ steep upward trend
↗ slow/some increase
→ No change
↘ slow/some decrease
↓steep downward

11. When they have finished scoring all 20 criteria, ask them to compute mean scores for
each of the four sections of their scorecard. Demonstrate that this involves placing the
score that they have given for each item in the right hand margin of the scorecard, next
to that item. Then, add together the scores for each question in that category and write
in the total at the top of the section. Divide each total by the number of questions in
that category (indicated on the scorecard) to calculate the average score for each
category. If participants are unable to total the scores within the categories or calculate
averages, ask them to submit the scorecards with their responses clearly circled. You or
another facilitator will need to calculate the totals and averages for each of the
participant scorecards before entering the data into the Data Capture Form.
12. Collect the forms.
Capturing the data
While participants are taking a break or engaged in another activity with one of the team
leaders, the other team leader will take the following steps.
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1. Number the scorecards consecutively beginning with #1 by placing the number
prominently at the top of each scorecard. If you have 20 participants the scorecards will
be numbered from #1 through #20.
2. Open the blank SEPL Indicator Data Capture Form. Save a copy of the form with the
name of the landscape, the name(s) of the facilitator(s), and the date on which the data
was captured. Please review the instructions for using the data capture form on the
second tab of the excel spreadsheet. Find the left column, labeled Stakeholder. If you
have less than 20 participants, delete the remaining rows you will not need. For
example, if you have 16 participants, delete rows 17-20. If you have more than 20
participants, add rows somewhere in the middle of the form. If you add them at the
end, the program will not be able to properly calculate the means and standard
deviations below.
3. From each participant’s scorecard, take the average (mean) that they have computed
for each section and insert it in under the heading that corresponds with each of the
four landscape goals.
4. As the mean scores for each scorecard are entered the Data Capture Form will
automatically compute the means and standard deviations for the group. It will also
construct a Radar diagram from the data. The diagram depicts the mean scores for the
four dimensions of the landscape to give viewers a visual image of comparative
strengths and weaknesses across them. If you are unable to use a computer in the field,
you can print a copy of the data capture form to fill in manually. To calculate the
average score for each category, total all of the participant scores under each category
and divide by the total number of participants. Then you can draw a radar chart and plot
the averages you calculated on the appropriate axes.
Presenting the data
Present the radar diagram with the average scores computed at each of the four points on the
diagram for all to see. Explain that standard deviation represents how spread apart the
responses are. If the standard deviation is a very small number, then the group is close to
reaching a consensus. However, if the standard deviation is large then the facilitator should
note that stakeholder perceptions vary widely on certain points. Note these areas of agreement
or disagreement to bring up when discussing the data with the group. Either project the
diagram on the data capture form from a computer, or copy the diagram on to poster paper or
a whiteboard. Let participants consider the information for a few minutes and ask them to
think about what strikes them as most important or ‘telling’ about it without speaking to
others. If they like, jot down their ideas.
Discussing the findings
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Facilitate discussion about the findings for about 20-30 minutes. Ask participants what strikes
them most about the findings based on the notes they jotted. Encourage everyone to speak
even if there is repetition. Record comments.
During discussion, note points of ambiguity or confusion, convergence of opinion, and
divergence of opinion concerning the meaning of the group’s scores. Note also any ‘hot issues’
that the data and the discussion seem to highlight concerning the performance of the
landscape and factors that are affecting it. Probe whether certain areas or attributes of the
landscape, or certain stakeholders, seem particularly vulnerable. This information will be useful
later in developing a strategy for the landscape and choosing project indicators to track over
time.
Outlining next steps
Before dispersing, make participants aware of next steps in the process of developing a strategy
for the landscape. Outline potential roles for their involvement and encourage them to agree
on a follow-up plan, as appropriate. Encourage participants to discuss the exercise and the
findings with colleagues, friends and neighbors. The point is to ensure they do not view the
SEPL Indicator scoring as an isolated exercise, but rather as a point for establishing a baseline
from which the rest of the project can continue.
Notes:
The completed data capture form should look something like the following image:
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Annex 7: Indicators for resilience in socio-ecological production
landscapes (SEPLs)
Scorecard
WHAT TO ASSESS

AVERAGE
SCORES

SCORES

ECOSYSTEMS PROTECTION AND THE MAINTENANCE OF BIODIVERSITY
1. Heterogeneity and
5) Heterogeneous landscape consists of
multi-functionality of
diverse land-use types and well-connected
the landscapes
ecosystem patches.
Do land management
practices maintain a
heterogeneous
landscape mosaic
composed of different
land-use types and
ecosystem patches, e.g.
forest, home gardens,
cultivated fields and
orchards?

4) Landscape mosaic consists of several landuse types and some ecosystem patches.

2. Areas protected for
their ecological and
cultural importance

5) Protected and low-use areas cover key
resources and are well connected with
ecological corridors.

How many landscape
components that
maintain ecosystem
functions and services
are protected?
Protection may be formal
or informal and include
traditional forms of
protection such as sacred
groves.

4) Protected and low-use areas cover key
resources in the landscape.

Trend in the last
50 years
↑ steep upward
trend

TOTAL
SCORE FOR
SECTION
__________

TOTAL / 4 =
__________

↗ slow/some
increase
→ No change

3) Landscape consists of several land-use
types and fragmented ecosystem patches.
2) Landscape consists of two or three landuse types and few ecosystem patches.

↘ slow/some
decrease
↓steep downward

1) No heterogeneity, i.e. one type of landuse predominates in the landscape.
↑ steep upward
trend
↗ slow/some
increase
→ No change
3) Protected and low-use areas small.
2) Protected and low-use areas very small.
1) Landscape intensively used, leading to
resource depletion and accelerating loss of
biodiversity.

↘ slow/some
decrease
↓steep downward
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3. Ecological links
between landscape
components for
sustainable production.
Are ecological links
between different
landscape components
maintained and
harnessed for
sustainable production?
e.g. ecosystem patches
kept for pollinators, pest
control, nutrient cycling,
groundwater recharge,
soil erosion control, etc?
4. Rate of recovery from
extreme environmental
and climate-change
related stresses and
shocks

5) Beneficial links between different
landscape components are maintained and
harnessed.
4) Some beneficial links between landscape
components are maintained.

↑ steep upward
trend
↗ slow/some
increase
→ No change

3) Production systems party depend on
external inputs.
2) Production systems largely depend on
external inputs.

↘ slow/some
decrease
↓steep downward

1) Production systems heavily depend on
external resources (e.g. high pesticide use).
5) No significant damage to landscape
functioning.

↑ steep upward
trend

4) High rate of recovery.

↗ slow/some
increase

3) Medium rate of recovery.
Does the landscape have
the capacity to cope with
and recover from
extreme environmental
and climate-related
stresses and shocks e.g.
pests and diseases,
extreme weather events,
floods and droughts?

→ No change
2) Low rate of recovery.
1) Irreversible damage to landscape
functioning.

AGRICULTURAL BIODIVERSITY
5. Maintenance,
5) Local crops, varieties and breeds (#)
documentation and
widely used, documented and conserved.
conservation of
agricultural biodiversity
4) Local crops, varieties and breeds are used
in a community
by some community members;
documentation and conservation practices
Are local crops, varieties
are weak.
and animal breeds used
in a community?
3) Local crops, varieties and breed are used
Is agricultural
by few community members;
biodiversity documented documentation and conservation practices
and conserved in
do not exist.
community classification
systems and community
2) Local crops, varieties and breeds are rare
seed banks?
and used only by very few community

↘ slow/some
decrease
↓steep downward

Trend in the last
50 years
↑ steep upward
trend

TOTAL
SCORE FOR
SECTION
__________

TOTAL / 2 =
__________

↗ slow/some
increase
→ No change
↘ slow/some
decrease
↓steep downward
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members; documentation and conservation
practices do not exist.

6. Diversity of local food
system
Do communities use a
diversity of traditional
and locally-produced
foods, e.g. cereals,
vegetables, fruits, nuts,
wild plants, mushrooms,
berries, fish and animals?

1) Local crops, varieties and breeds no
longer found.
5) Locally-sourced foods abundant and
widely used.

↑ steep upward
trend

4) Locally-sourced foods available and used
by some community members.

↗ slow/some
increase

3) Locally-sourced foods available and
occasionally used.

→ No change

2) Variable availability and use of locallysourced foods.

↘ slow/some
decrease
↓steep downward

1) Scarcity of locally sourced foods.
KNOWLEDGE, LEARNING AND INNOVATION

7. Innovation in
agricultural biodiversity
management for
improved resilience and
sustainability
Do community members
improve, develop and
adopt new agricultural
biodiversity management
practices to adapt to
changing conditions, e.g.
climate change,
population pressure,
resource scarcity?

5) Community members are receptive to
change and adjust their practices through
local innovation.
4) Community members are receptive to
change; local innovation takes place buy can
be strengthened.

Trend in the last
50 years
↑ steep upward
trend

TOTAL
SCORE FOR
SECTION
__________

TOTAL / 8 =
__________

↗ slow/some
increase
→ No change

3) Community members are receptive to
change but the rate or innovation is low.

↘ slow/some
decrease

2) Community members are moderately
receptive to change, no innovation.

↓steep downward

1) Community members are not receptive to
change, no innovation.

Examples of innovative
practices are the
adoption of water
conservation measures
(drip irrigation),
diversification of farming
systems and switch to
drought- or salinetolerant crops/varieties.
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8. Access and exchange
of agricultural
biodiversity

5) Multiple systems of exchange regularly
operating within and between communities
across different cultures and landscapes.

Are individuals within
and between
communities connected
through institutions and
networks for the
exchange of agricultural
biodiversity, e.g. seed
exchange networks, local
markets and animal and
seed fairs?
9. Transmission of
traditional knowledge
from elders, parents and
peers to the young
people in a community

4) Exchange within and across communities
takes place but can by strengthened.

Is the knowledge of key
concepts and practices
about land, water,
biological resources and
cosmology transmitted
between different age
groups?
10. Cultural traditions
related to biodiversity
Are cultural traditions
related to biodiversity
maintenance and use
continued by young
people, e.g. festivals,
rituals, songs, etc.?

11. Number of
generations interacting
with the landscape
How many generations
interact with the
landscape for
subsistence and income?

↑ steep upward
trend
↗ slow/some
increase
→ No change

3) Exchange takes place occasionally.
2) Exchange takes place rarely.

↘ slow/some
decrease

1) Systems of exchange do not exist.

↓steep downward

5) Key concepts and practices known to all
community members, including youth.

↑ steep upward
trend

4) Key concepts and practices known to
community members, but not to those
considered youth.

↗ slow/some
increase
→ No change

3) Key concepts and practices known only to
adults and elders.

↘ slow/some
decrease

2) Key concepts and practices known only to
elders.

↓steep downward

1) Traditional knowledge lost.
5) Cultural traditions practiced by all
community members including youth.

↑ steep upward
trend

4) Cultural traditions practiced by
community members, but not by those
considered youth.

↗ slow/some
increase
→ No change

3) Cultural traditions practiced only by adults
and elders.

↘ slow/some
decrease

2) Cultural traditions practiced only by
elders.

↓steep downward

1) Not practiced.
5) Three or more generations interact with
the landscape.

↑ steep upward
trend

4) Two or three generations interact with
the landscape.

↗ slow/some
increase

3) Two generations interact with the
landscape.

→ No change

2) One or two generations interact with the

↘ slow/some
decrease
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landscape.
↓steep downward

12. Practices of
documentation and
exchange of local
knowledge
Are community-based
institutions and systems
for documentation,
exchange and acquisition
of externally-sourced
knowledge in place? E.g.
existence of traditional
knowledge registers,
resource classification
systems, and community
biodiversity registers,
farmer field schools.
13. Use of local
terminology or
indigenous languages
Do community members
use local terminology
related to land and (the
use of) biodiversity, and,
if applicable, do they
speak the local dialect or
language?

1) One generation interacts with the
landscape.
5) Institutions and systems for knowledge
documentation and schange are present and
well-functioning.
4) Institutions and systems for knowledge
documentation and exchange present buy
can be strengthened.
3) Some knowledge documentation and
exchange taking place but need to be
strengthened.

↑ steep upward
trend
↗ slow/some
increase
→ No change
↘ slow/some
decrease
↓steep downward

2) Only a small fraction of knowledge
documented.
1) Documentation of knowledge does not
take place.
5) Local terminology (and local dialect or
language) widely used in the community.

↑ steep upward
trend

4) Local terminology used by the majority of
community members.

↗ slow/some
increase

3) Local terminology used by a part of the
community.

→ No change

2) Local terminology used by a small part of
the community.

↘ slow/some
decrease
↓steep downward

14. Women's knowledge
about biodiversity and
its use
Are women's knowledge,
experiences and skills
recognized as central to
practices that strengthen
resilience?

1) Local terminology not used.
5) Women's knowledge, experiences and
skills recognized, respected and used.
4) Women's knowledge, experiences and
skills mostly recognized and respected and
used.

↑ steep upward
trend
↗ slow/some
increase
→ No change

3) Women's knowledge, experiences and
skills partially recognized, respected and
used.
2) Women's knowledge, experiences and
skills receive little recognition.

1) Women's knowledge, experiences and
skills not recognized.
SOCIAL EQUITY AND INFRASTRUCTURE

↘ slow/some
decrease
↓steep downward

Trend in the last
50 years

TOTAL
SCORE FOR

TOTAL / 6 =
__________
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SECTION
__________
15. Local resource
governance

5) Institutions in place and resources
effectively managed.

↑ steep upward
trend

Are land, water and
other resources
effectively managed by
community-based
institutions? I.e.
existence of traditional
institutions (customary
laws) and non-traditional
local initiatives
(governmental and nongovernmental) for the
sustainable use of
resources.
16. Autonomy in relation
to land and resource
management

4) Institutions in place and some resources
effectively managed.

↗ slow/some
increase

3) Institutions in place but need to be
strengthened.

→ No change

Does the community
have autonomous access
to indigenous lands,
territories, natural
resources, and sacred
and ceremonial sites
(clarity of tenure rights)?
Is that autonomy
recognized by outside
groups and institutions,
e.g. governments and
development agencies?

4) Community has access to its traditional
lands and resources and partial autonomy in
their management, but its autonomy needs
to be strengthened and recognized by
outside groups.

2) Institutions not effective.

↘ slow/some
decrease

1) Institutions not present.

↓steep downward

5) Community has access to its traditional
lands and resources and autonomy in their
management.

↑ steep upward
trend

3) Community has limited access to its
traditional lands and resources and limited
decision power over their management.

↗ slow/some
increase
→ No change
↘ slow/some
decrease
↓steep downward

2) Community has limited access to its
traditional lands and resources and no
decision power over their management.
1) Community has neither access to nor
decision power over traditional lands and
resources.
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17. Gender
Are women involved in
decision-making and
communication with
outsiders?
Do women have access
to resources, education,
information and
opportunities for
innovation?

5) Women are involved in decision-making
and communication with outsiders, and
have the same access to resources and
opportunities as men.
4) Women are involved in decision-making
and communication with outsiders, and
have access to resources and opportunities,
but less so than men.
3) Women are partially or occasionally
involved in decision-making and have limited
access to resources and opportunities.

↑ steep upward
trend
↗ slow/some
increase
→ No change
↘ slow/some
decrease
↓steep downward

2) Women are rarely involved in decisionmaking and have limited access to resources
and opportunities.

18. Social infrastructure
Is social infrastructure
including roads, schools,
telecommunications,
energy, and electricity in
place?

1) Women are not involved in decisionmaking and have no access to resources and
opportunities.
5) Social infrastructure exists and meets all
community needs.
4) Basic social infrastructure exists.
3) Not all necessary infrastructure exists or
functions satisfactory.
2) Some major social infrastructure is
missing and opportunities for its
improvement are limited.

↑ steep upward
trend
↗ slow/some
increase
→ No change
↘ slow/some
decrease
↓steep downward

19. Health care
Do community members
have access to health
care?
Are traditional healing
methods and modern
medicine present?

1) No infrastructure in place.
5) Health care accessible for all community
members and functions to the satisfaction of
the community.
4) Basic health care accessible.
3) Health care facilities exist but do not
function satisfactorily or are not easily
accessible.
2) Health care facilities not satisfactory and
not easily accessible.

↑ steep upward
trend
↗ slow/some
increase
→ No change
↘ slow/some
decrease
↓steep downward

1) Health care not accessible.
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20. Health risk

5) Low risk.

Is there a health risk
from epidemics, water
contamination, air
pollution or other
threats, e.g.
malnutrition?

4) Average risk.

↑ steep upward
trend

3) Moderate risk.

↗ slow/some
increase

2) High risk.

→ No change

1) Very high risk.

↘ slow/some
decrease
↓steep downward
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Annex 8: COMDEKS Blog Screenshot
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